AHHOTAIUA THCHUIIINHBI
CTPATETMYECKUM MEHE/JIZKMEHT

[Iporpamma kypca «CtpaTermyeckuii MEHEIKMEHT)» HalpaBlieHa Ha
ycBOeHHE crnenuuku pa3pabOTKH, pean3alui W W3MEHEHUS CTpaTeruu
Pa3BUTHUA PEATPUATUS

OcHoOBHBIE LeJIM MPenoAABAHNS JUCUUIJINHBI:

® N3YYCHHE METOJIOJIOTUYECKHX OCHOB CTPATErMYECKOTO MEHEIKMEHTA
JUIS. WCTOJIb30BAaHMS TOJYyYCHHBIX HABBIKOB IIPH pa3paboOTKe, peanu3aluud |
M3MEHEHUSX CTPATETUN PA3BUTUS IPEATPUATHUS

® MOTHBAIMS K CaMOOOPa30BaHUIO;

® MOJATrOTOBKA K JAJbHEUIIEH MPAKTUYECKON AEATEIIBHOCTH.

3agaum u3y4eHusi JUCUUILINHBI:

- U3YYEHHE CYIIHOCTHU CTPATErMYECKOTO MEHEIKMEHTA, €r0 OCHOBHBIX
COCTAaBJISIFOIINX, METOJOJIOTHYECKMX OCHOB AHAJIIM3Aa BHEIIHEH W BHYTPEHHEU
Cpeabl TPEAnpHUsATHs, MOPTHETbHOrO0 aHalin3a, JOCTHKEHHUS KOHKYPEHTHBIX
MPEUMYIIECTB, JUBEpCUPUKAIIUU, CTPATETUU MPEANPUSATAN  Pa3IMUHBIX

OTpacieu, CTPaTETUYECKUE aJTbTEPHATUBBI U YCIIOBUS Pealli3alliui CTPATET UYL,

- BBIpa0OTKAa YMEHHH TPUMEHATh METOJOJIOTHIO CTPaTeTHYECKOTO
MEHE/DKMEHTa JUIsl  pa3paOOTKU  CTpaTerud  NPEANpUsTHS, MPOBOJUTH
yOPABJICHUYECKUN  aHAIM3  TPEANPHUATHN,  aHAJIM3UPOBATH  OTpAcId U
norpeduteneit, GopMyIupoBaTh MUCCUIO, CTABUTH 1I€JIU U 3a/1a4H;

- BBIpA0OTKa HABBIKOB MOMCKA, COOpa, CUCTEMAaTU3aIlui U UCTIOJIb30BaHUS
uHbOpMAIMK I aHall3a W TPOTHO3MPOBAHUS W3MEHEHHWH CTPaTETHMYCCKHX
(GakTOpoB BHENIHEH W BHYTPEHHEW Cpeapl, MCIOJb30BaHUS METOJIOB
pearupoBaHus HAa U3MEHEHUs BHEITHEH M BHYTPEHHEW Cpenbl Mpu pa3paboTKe,
peanu3aly U U3MCHCHUSIX CTPATETHH PAa3BUTHUS MPEIIPHITHS;

- BbIpa0OTKAa HABBIKOB B pa3padOTKE BapHAHTOB CTPATETUUYCCKUX
VIPABJICHUYECKUX PEIICHU U 00OOCHOBAHMM ONTHUMAJIBHOTO BBIOOpA, MCXOIS U3

KPUTEPHUEB COIMATHHO-IKOHOMUYECKOH d(PPEKTUBHOCTH.



Mudp aucuummuabsl B pabouem ydeOHom tutane b1.B.OJI.7. Usyuenue
JaHHOW JAMCIUIUIMHBL Oasupyercss Ha marepuane KypcoB «lIpaBoBenenuer,

«DKOHOMUKA MPEANPUITHI (OpraHU3aIUN ).

TpeGoBaHus K pe3yabTaTaM O0CBOEHHMS AUCHUINIMHBI
[Ipouecc wu3y4yeHWs OUCHUIUIMHBI HANpaBlieH Ha dbopmupoBanue
CJIETYIOIINX KOMITETEHIUH:

-BIIaJICHUEM HaBBIKAMU COCTABJICHUS (DUHAHCOBOW OTYETHOCTU C YYETOM
HOCJIEACTBUM BIMSHMS Pa3iIMYHBIX METOAOB M CIOCOOOB (PMHAHCOBOIO y4yeTa Ha
(uHAHCOBBIE PE3yJIbTAaThl ACSITEILHOCTH OpraHU3alMi Ha OCHOBE HCIOJIb30BaHMUS
COBPEMEHHBIX METOJ0B OOpabOTKH Nen0oBOM MHGOpMAMK M KOPHOPATUBHBIX
uHpopmannonubix cucreM (OIMK-5);

-BIIaJICHUEM HAaBBIKAMHU CTPATETHYECKOrO0  aHalm3a, pa3paboTKu W
OCYIIECTBICHUS CTpaTeTMy OpTaHW3alliM, HampaBlIeHHOW Ha obecreueHue
KoHKypeHTocnocooHocTH (ITK-3);

-CIIOCOOHOCTBIO AHAU3UPOBATh B3aUMOCBSI3U MEXAY (DYHKIMOHAIEHBIMH
CTpaTerusMM  KOMIAHMM ¢  IIeJIbl0  NOJATOTOBKH  COaJaHCUPOBAHHBIX
ynpasiendeckux perrenuit (I1K-5);

-CIIOCOOHOCTBIO OLIEHWBATh BO3JICHCTBHE MAaKPOIKOHOMHUYECKON Cpeabpl Ha
(YHKIIMOHUPOBAaHME  OpraHu3alMid U OpPraHoB  TOCYJapCTBEHHOIO U
MYHUIIMIIAJIHOTO YIIPABJICHUS, BBISABIATh W aHAJU3UPOBATh PBIHOYHBIE U
cnenu@uueckue pHUCKH, a TakXKe aHaTU3UpOBaTh IIOBEACHHUE NOTpedUTeneit
HKOHOMHUYECKHUX Oar ¥ GOpMUPOBAHKE CIIPOCA HA OCHOBE 3HAHMS 3KOHOMHUECKHX
OCHOB TIOBEJICHUS OpTraHW3alui, CTPYKTYpP PBIHKOB W KOHKYPEHTHOW CpPEIIbI

orpaciau (ITK-9);

B pe3ynbTaTe 0CBOCHUS TUCIUTIIMHBI CTYACHT JOKCH:
3HAaTh

- CYIIIHOCTb CTPATETMYECKOT0 MEHEKMEHTA, €r0 OCHOBHBIE
COCTaBJISIONIUE,

- MCTOJOJIOTHYCCKHEC OCHOBBI aHaJIM3a BHEIIIHEH M BHYTpeHHef/'I CpCAbI



OpennpusaTsi, MNOpTHETbHOr0  aHajuu3a, JOCTIKEHUS KOHKYPEHTHBIX
MPEUMYILECTB, TUBEPCUPUKALINH, CTPATETUH MPEANPHUITHI Pa3IUUHbIX OTPACIIEH,
- CTPATErMYECKUE AIbTEPHATUBEI U YCIOBUS PEAIN3ALMHU CTPATETUN;

Ymersn:

- TOPUMEHATb METOHOJIOTHI0  CTPATETHYECKOTO  MEHEI)KMEHTA

11 pa3pabOTKU CTpAaTEruy NpeAnpuUsiTUs,

- IPOBOJUTD YIIPABJICHYECKUIN aHAIU3 IPEANIPUATUN,

- aHAJIM3UPOBATh OTPACIIU U NOTpedUTeneil,

- (hpopMyIIpPOBATH MUCCHUIO, CTABUTH LIETU U 3a/1a4U;

Baagerts:

- HaBBIKAMHM I[IOMCKa, cOoOpa, CHCTEeMaTH3alMd M HMCIHOJb30BaHUS
uH(pOpMauu s aHaJIW3a U MPOTHO3UPOBAHUS HM3MEHEHUN CTPAaTETHYECKUX
(pakTOpOB BHEIIHEN U BHYTPEHHEH CPE/IbL,

- METOJaMM pearupoBaHusl HA U3MEHEHUs BHEIIHEW U BHYTPEHHEN CPEJIbl
IpU pa3pabOTKe, peaqu3ali U U3MEHEHUSX CTPATEruu pa3BUTHUS IPEANPUATHS;

- HaBbIKAMM pa3pa0OTKM BapUAHTOB CTPATErMYECKUX YIPaBICHUECKUX
pemieHu U OOOCHOBaHHS ONTHUMAJIbHOTO BBIOOpPA, HUCXOAS M3 KPUTEPUEB

COLIMAJIBHO-D)KOHOMHUYECKOU 3(P(HEKTUBHOCTH.

Conepxanue IMCHUTIIAHDI:

Ne HanmeHoBaHNe JTeKIMOHHBIX TEM (pa3AesioB) AUCIUIIINHBI

1 MGTO)IOJIOFI/I‘ICCKI/IC OCHOBBI CTPATCTUYCCKOI0O MCHCIPKMCHTA

2 |OCHOBHBIE COCTABJISIOIINE CTPATETHUECKOTr0 MEHEIKMEHTA.
Crparernueckuii MapKETHHT

3  |CuTyauuOHHBIN aHaK3. AHAJIU3 CTPATErMUYeCKUX (PAaKTOPOB BHEIIHEN
Cpenbl

Ne  |HamMeHOBaHME NMPAKTHYECKUX U CEMUHAPCKUX 3aHITUI

1 CurtyarmoHHbBINH aHaTU3. AHAIU3 CTpaTErMuecKuX (HaKTOPOB BHEITHEH
cpenbl




2 [ToprdenbHbli aHATN3, MATPUYHBINA aHATTU3

3 AHanu3 KOHKYpEHTHBIX MpeumyiecTB. PazpaboTka Ou3Hec-miiaHa

4 JuBepcudukanus 1 00beAMHEHNE TPEATIPUATHIA

MarepuajbHO-TEXHUYECKOE O0ecTedyeHue TUCIUTIINHbI

OcBOoeHME AUCHUIUIMHBI MPEANOJIAraeT HCHOJb30BAHUE y4eOHBIX
ayJIMTOPHIA, COOTBETCTBYIOIIUX CAHUTAPHBIM M IPOTHUBOIOKAPHBIM MTPaBUJIaM U
HOpMaMm.  Mcmonp3oBaHMe — ayAWTOPUH,  OCHAMIEHHBIX  HEOOXOIMMBIM
MYJIbTUMEIUMHBIM O0OpYJIOBaHHEM, a TakXKe KOMIIBIOTEPHON TEXHHUKOM,
o0OecrnieunBaroIieii, B TOM YKCJI€, BO3MOKHOCTh BbIX0J1a B IHTEpHET.

Jlnst mpoBeJieHUsI TECTUPOBAHUSA U aHAIM3a KOHKPETHBIX CHUTYyalMil IO

OTACJIBHBIM TCMaM KypcCa UCIIOJIb3YCTCA paB,[[aTOLIHHﬁ MaTcpuall.




