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ITACIIOPT ®OHJA OHEHOYHbLIX CPEJACTB 11O JUCHUIIJIMHE

Ko . | HamMeHOBaHHe
Ne KonTposmpyembie pa3aesibl (TeMbl) KOHTpoOIMpyeMoil
n/n AUCHHUIIUHBI* KOMIICTCHIINH OTICHOTHOTO
(111 ee 4YaCTH) CpeacTea
1
Tema 1 CymHOCTbh KauecTBa U yIpaBICHUE UM P
2 Tema 2 OCHOBHBIE METO/BI YIIPABICHUS KpC
KauecTBOM
3 Tema 3  Merponoruueckoe obecredeHue
KauyecTBa NPOAYKLHU P
4 Tema 4 Cranpaptuzanus npoaykuuu B Poccun P3
5
Tema 5 Cepruduxanus npoaykuuu [K-1, TIK-2, TIK-6, P33
IK-11
6 Tema 6 Cuctema ynpaBiieHUsI KAUECTBOM Ha OIIK -1, OTIK-2,
NPEAIPUATUI OI1K-3, OK- 4, AN
7 Tema 7 Opranuzainus TEXHUYECKOTO KOHTPOIIS OK-5
Ha TPeIIpUITUN A
8 Tema 8 BceoOriee ynpapieHue Ka4eCTBOM T
9 Tema 9 [InaHupoBaHue KauecTBa P3
10 | Tema 10 JlesTenpHOCTH TOCYIapCTBEHHBIX T
OpraHu3anuii B 00J1acTi KauecTBa
11 | Tema 11 3ammra npas notpedureneit TOBapoB U KpC

yeayr




TEMBbI TOKJIAJ1IOB, PE®EPATOB, OCCE 11O

TACIATIIAHE
«YTIPABJIEHUE KAYECTBOM>»
1. I{HTGHHGKTyaHBHaH CO6CTBCHHOCTB B CHUCTEMEC MCHCI)KMCHTA KadycCTBa nu

KOHKprHTOCHOCO6HOCTH.

2. Poccuiickas mpemust B 00JacTH KauecTBa.

3. 3apyOeKHBIN OIBIT KOHKYPCOB M IIPEMUI B 00JIACTH Ka4ecTBa.

4, OcobeHHOCTH yIIpaBiIeHUs! KauecTBOM B SImoHUM.

S. Bxnan K. Mcukaa B 1eSITEIBHOCTD 110 OOECIIEUEHUIO KaueCTBa.

6. OneIT Beaymux 3apyOekHbIX (GuUpM B o0OiiacTh oOecreueHus W yIpaBleHUs
KaueCTBOM.

7. VYnpaBieHue Ka4eCTBOM OKPYKAOILIEH CPe/Ibl.

8. [Ipumenenue MexayHapoansix crangaproB MCO cepunm 9000 Ha OTE€YECTBEHHBIX
MPeNNPUATHSIX.

9. HNudopmannonHoe o0ecrieueHne CUCTEMBI CePTU(UKAIIMH PO TYKITHH.

10. T'paxkmaHCKO—TIPaBOBBIC ACMIEKTHI KA4eCTBA MIPH U3TOTOBICHUH ITPOTYKITUH.

11. AmepukaHCKUE IOIXObI K IpOOJIEME KayecTBa.

12.  Omnwbit pa3pabOTKX ¥ BHEIPCHHS CHCTEM KadeCTBa Ha OTCUSCTBCHHBIX MPEAPHUATHUSX.
13. .MuadopmanronHoe obecrieueHrne moTpeOUuTes o BOmpocaM KauyecTBa.

14.  Ucropus crannaptuszanuu B Poccum.

15. DOxonoruyeckas cepTu(UKALINS.

16.  OcHOBHBIC IOHSTHS U KATCTOPUU YIIPABJICHUS KaueCTBOM (Tpajalus, Mepa, YPOBEHb,
o0ecrieyeHre, MIaHUPOBAHUE, YIyUYIlIEHUEe KauyecTBa).

17. Tlokasarenu KauecTBa, X KiacCU(UKAIUA U XapaKTEPUCTHKA.

18. Ucropus pa3BUTHUS HAYKH YIIPABICHUEC KAa4eCTBOM.

19.  OredvecTBEHHBIH OIBIT YIIPABICHUS KAYECTBOM MPOTYKIIHH.

20. Cucrema Oe3nedextHoro wusrorosneHuss npoxaykuuu (BUII), xapaxtepuctuka,
OCHOBHBIE MTOHSTHS.

21.  Cuctema 6e3nedextHoro Tpyna (CbT),xapakTepucTruka, OCHOBHbIE TOHATHUS.
22.  Cucrema KAHAPCIIH, xapakTepucTHKa, OCHOBHBIE TIOHATHS.
23. Cucrema HOPM, xapakreprcTuka, OCHOBHBIEC TTOHSATHSI.

24. KowmriekcHass CUCTeMa YIpaBleHUs KadecTBoM mpoxaykiuu mnpeanpusatus (KC
VYKII), xapakTepucTika, OCHOBHBIEC TIOHATHS.

25. KoHnenuus kauecTsa

26. KauecTBO UM  DJEKTpPOHHas  KOMMEpLHS, XapaKTEPUCTUKA,  OCHOBHBIE
nonsatus. dunocodus lemunra

28.  ®unocopus Kpocou
29.  ®unocodus Jxypana

30.  .®unoco¢us BceoOIIero KauecTBa — MOHITHE, IPUHIIUIIBL.

31.  IlpaBoBoe peryimpoBaHHe KadyecTBa MPOITYKIHH.

32.  CraHmapTsl Ka4ecTBa M UX XapaKTEPUCTHKA

33. Meron «lllectp Curm» U €ro XapakTepUCTHKA

34.  TloHsATHE KBaJMMETPHUHU, KIACCHUPHUKALIHS

35.  Xapaxtepuctuka «/loma KauecTBay, 3Tanbl HOCTPOCHUS

36.  CrarucTHuecKue METO/Ibl YIPaBIEHHs KaueCTBOM MPOIYKIIUU
37.  KoHTpOJbHBIE KaPThI U UX XapaKTePUCTHKA

38.  JImarpamma IlapeTo, XapakTepHCTHKA, dTAITbl IIOCTPOCHUS



39. Meronpl monydeHuss HHPOpPMANMH 00  YAOBJIETBOPEHHOCTH TOTPEOUTEINCH,

XapaKTePUCTHKA

40.  KauecTBO M KOHKYPEHTOCTIOCOOHOCTh MPOAYKITHH.

41.  Bwujapl ©3MEHEHHI B OPraHU3aIluK U UX XapaKTePUCTHUKA
42. [Tognepxanue BceoOIIero Ka4ecTBa B OpraHu3aIuu

Kpurepun ouenku scce

1. CooTBeTcTBHE CONIEpPKaHUS TEKCTa BEIOPAaHHON Teme

2 Hanuuue yeTkoil u JOrUYHOM CTPYKTYPBI TEKCTA

3. Hanuuue B 3cce aBTOPCKOI MO3UIMH [0 paccMaTprUBaeMoil mpobiemMaTuke

4 OOGOCHOBaHHOCTh,  APTYMEHTUPOBAHHOCTD, JI0KA3aTeIbHOCTh
BBICKA3bIBAEMBIX I0JIOKEHUI U BBIBOJOB aBTOPA

S. OtcyrctBue opdorpaduyecknx, MTYHKTYaI[MOHHBIX, CTHJIMCTHUECKUX, a TaKKe

(akTHUeCKuX OMUO0K

6. CootsetcTBHe 0hopMIIeHUsT PaOOTHI TPEIBIBIISEMBIM TPEOOBAHUAM

1. Cnaua 3cce B yCTaHOBJICHHBIN CPOK.

- OL€CHKa «OTJIMYHO» (5 6aJ'IJ'IOB) BBICTABJISICTCA CTYACHTY, IIpU YCJIOBHUU
BBINIOJIHCHH A BBIINICHA3BAHHBIX Tpe6OBaHHﬁ B IIOJIHOM 00BEME.

- OllCHKa «xopomio» (4 Oamna) BBICTaBISETCA CTYIOSHTY, MPU  YCJIOBHH
COOTBETCTBUSI COJIEp)KAHUSI TEKCTa BHIOpAHHOW TeMe, Haluuue B 3CCe aBTOPCKOM
MO3UIUU 1o paccMaTrpuBaeMoit npobiieMaTuke, 000CHOBaHHOCTb,
apryMEeHTUPOBAHHOCTh, J0Ka3aTeIbHOCTh BBICKA3bIBAEMBIX IIOJIOKEHHM U BBIBOJOB
aBToOpa.

- OILICHKa «yJOBJIETBOPHUTEIbHO» (3 0ajuia) BBICTABISCTCS CTYICHTY, B Cllydae
COOTBETCTBUS COJICPKAHUSI TEKCTa BHIOPAHHOW TeMe, HAJMYWs BBIBOJIOB aBTOpa IO
paccMaTtpuBaeMoi mpodieme.

- OIICHKA «HEYIOBJIETBOpUTENHHO» (0 OaTOB) BBICTABISIETCS CTYIAEHTY B Clydae
HECOOTBETCTBHS COJIEP)KaHUS TEKCTa BEIOPAaHHON TeMe, OTCYTCTBHS aBTOPCKOM MO3ULIUU
M0 paccMaTpuBaeMoil MpoOJIeMaTHKE OMUCAaHHOW W B IICJIOM HE BBITIOJTHEHUS
TpeOOBaHUH, COTITIACHO KPUTEPHSIM OIICHKH JCCE.

Kputepun onenkn pedepara

1. CooTBeTcTBHE CO/IEpP)KaHUS TEKCTa BEIOpaHHOU TEMe.

2. Hannune dverkoll W JIOTMYHOW CTPYKTYphbl cojaepkaHMsl —pedepara, OTCYTCTBUE
opdorpadudeckux, MyHKTYallUOHHBIX OIIMOOK.

3. KadecTBo aHanmTHueckoil paboThl, MpoAeIaHHOM TPU HaMCcaHUM pedepara.

4. CooTBeTcTBHE BBIOPAHHOM T€MeE JINTEPATYPHBIX UCTOUHHUKOB, UX AKTYaJIbHOCTb.

S. OOOCHOBAaHHOCTb CJICJIaHHBIX aBTOPOM pedepaTa BBIBOJIOB, COOTBETCTBHE UX

MOCTaBJIEHHOW 1eJH.

CootercTBrE 0QOpMIIEHUS PAaOOTHI IPEIBABISIEMBIM TPEOOBAHUSIM.

Cnaua pedepata B yCTaHOBIJICHHBIH CPOK.
- OLIEHKa «OoTIH4YHO» (5 OaIoB) BBICTABISETCS CTYIEHTY, IpPU YCIOBUU
BBITTOJTHEHUS BBIIIICHA3BaHHBIX TPEOOBAHUH B ITIOJIHOM OOBEME.
- OlLIeHKa «xopomo» (4 ©Oamna) BBICTABISETCS CTYACHTY, IMpPH YCJIOBUU
COOTBETCTBUS COICp)KAHMS TEKCTa BBIOpAaHHOW Teme, OTpakeHHs B pedepare
pe3yabTaTOB aHAIUTHYECKOW padOThI, TMPOJECTAHHONW TPH €ro HalMCaHUW,
00OCHOBAHHOCTU CJI€IaHHBIX aBTOPOM pedepara BHIBOJOB M  COOTBETCTBUE HX
MOCTaBJICHHOMW 1€, a TAK)Ke aKTyalbHOCTH JIUTEPATYPHBIX UCTOYHUKOB.
- OIEHKa «YJOBJIETBOPUTENbHO» (3 Oama) BBICTABISETCS CTYACHTY B Cilydae
COOTBETCTBHUS COJIEp)KaHUSI TEKCTa BBIOpAaHHOM Teme, OTpakeHHs B pedepare



pe3yIbTATOB AHAIMTHYECKOW paboThl, TMPOJEIAHHOW TpPHU €ro HamMCaHWH,
000CHOBAaHHOCTh CJICJIAaHHBIX aBTOPOM pedepara BBIBOJOB, COOTBETCTBUE UX
HOCTaBJICHHOU IIEJIH.

- OLIEHKa «HeynoBieTBOpuTeabHO» (0 OaljioB) BBICTABISETCSA CTYIEHTY B Cllydae
HECOOTBETCTBUS COJIEP)KAHUS TEKCTa BEIOPAHHON TeMe, OTCYTCTBUE BBIBOJIOB aBTOpa
no mnpoOjemMaTuke, paccMaTpuBaeMoOil B MHCBMEHHOH paboTe, W B 1LEJIOM HE
BBITIOJTHEHUS TPEOOBAaHUH, COTTIACHO KPUTEPUSIM OLICHKHU Keica.



TECT I1IO AUCHUIIJIMHE
«YITIPABJIEHUE KAYECTBOM»
1. Bce Buabl moTpeOHOCTEN YemoBeKa JOJKHBI OBITh YOBJICTBOPEHBI TTOCIIEIOBATEIHHO, OT
HIDKHET0 HePapXUUECKOr0 YPOBHS KO BCe 00JI€€ BHICOKUM - 3TO:

1. mporpecc

2 MPUHIUT AehUIIATA
3. NPHUHLHUI IPOTPECCHH
4.  IpUHLMII HEPAPXUH

2. ®@akTopbl, 00YCIABIUBAOIINE OOJBIIYI0 HEYAOBICTBOPEHHOCTh, CBS3aHBI C BHEIITHUMU
MOMEHTaMH IO OTHOIIEHHUIO K PaOOTHHUKY, Ha KOTOPBIE OH PeaTbHO HE MOXKET MOBIUSATH - 3TO:

1. 0Ge3omacHoOCTh

2. 3apaboTHas 1iaTta
3. MOTHBATOPBI

4.  dakxTopbl TUTHCHBI

3. Coznanue HOPOAYKIMH  TaKOTO YpOBHS KayecTBa, KOTOPBIH
YZIOBJIETBOPSIET ONPEIEICHHBIM TPEOOBaHUSIM, TOTPEOHOCTAM, 3aIIpOcaM MOTPEOUTENS - ITO:

1. ynpaBiieHue KauecTBOM

2.  cuCTeMa MEHEDKMEHTa KauyecTBa
3. Lenb yInpaBiIeHUS KaueCTBOM

4.  >KU3HEHHBIN LIMKJ MPOJIYKTa

4. COBOKYIHOCTb B3aUMOCBSI3aHHBIX M B3aMMOJEHCTBYIOIIMX BHJIOB JI€ATEILHOCTH,
npeoOpa3yoIMX BXOABI B BEIXOBI - 3TO:

1. npouecc

2. arperar

3. IIPOU3BOJICTBO

4. IUTAHUPOBAHME

S. Mogens oleHKH opraHuzanuu, npererayromeit Ha [Ipemuto IlpaButensctBa PO B obnactu
Ka4yecTBa, COCTOUT U3 CIIEYIOUIMX OCHOBHBIX OJIOKOB - 3TO:

1. BosmoxxHocTH - Pe3ynbpTaTel

2. PykoBoacto — [Iponeccer — JlenoBbie pe3yIbTaThl

3. O06wem npousBozcTBa - Beipyuka

4. Hu ogHO 13 nepeuncieHHsix

6. O0BEKTOM KauecTBa MOXKET OBITh:
1. JesaTenpHOCTh WIIN MPOIIECC
2.  TpOAyKUHUs
3. opraHuzaius, CUCTEMa WU OTIEIBHOE JIUII0
4.  nr060e U3 BBIICNEPEUNCICHHBIX TOHITUN

7. COBOKYIHOCTb OXHJIAaE€MBIX IMOTPEOUTENIEM NapaMeTPOB KauecTBa HEOOXOAUMOIO €My
MPOJYKTA U UX 3HAUEHUS, YAOBJIETBOPSIOLIUE 3aIIpocaM MOTpeOuTesi, U OyAeT COCTAaBIIATh:

1. 1eHHOCTh MPOIYKTa
2.  CTOUMOCTB MPOJIyKTa



3.  IEeHY IpOJyKTa
4., moTpeOUTEIIbCKUE CBOMCTBA MPOIYKTa

8. HecooTBeTcTBUE KaKOTO-IH00 MapamMeTpa KauecTBa TpeOOBaHUSAM MOTPEOUTEINS - ITO:
1. HeucnpaBHOCTH
2. Opak
3. nedekT
4. momomka
9. SBnsiercs 1M MHIEKC — YAOBICTBOPEHHOCTH  MOTPEOUTENE  WHCTPYMEHTOM IS
IeJICHANPABJICHHOTO yIIPaBICHHS KaueCTBOM:
1. HET HE SBIISETCS, T.K. HE TIOKA3bIBACT MOTPEOUTEIHCKYIO IIEHHOCTh TPOAYKIIHH
2. Ja SBISETCS, T.K. Momoraer (OKyCHpPOBaTh BHUMAHUE HA COBEPIICHCTBOBAHHUH
MPOIYKIINH U YCITYT
3. MOT ObI, €cii ObI TTO3BOJISUT OLICHUTh PEATIbHYIO CTPYKTYPY KOHKYPEHITHH
4, HET, 3TO He IU(POBOIl MoOKa3aTesb
10.  Cample oOIIME TPUHIUIBI, HA OCHOBE KOTOPBIX CTPOMTCS CTPYKTYpa YIIPaBJICHUS

OpraHM3alueil ¥ BBIOJIHIIOTCS IPOLECCHI YIIPABICHUS, HAa3bIBACTCS:
1. ympaBieHMeM WHHOBAIMOHHOW JAESATEIHHOCTHIO
2.  TEXHOJIOTHEH yrmpaBJICHUS
3. CHCTEeMOil ympaBieHuUs
4.  Qunocodueii yrpaBieHHs

11.  Iluxu ympaBieHHs IPOEKTOM BKIIIOYAET CIEAYIOIIYIO 1OC/IE€A0BAaTEIbHOCTD 3TAIOB:
1. pa3paboTka KOHLENIMH IPOEKTa - peaIn3aluu MPOeKTa
2.  BbIABJIEHHE MHHOBAIIMOHHOM MPOOIEMBI - MOUCK PEeILICHHS
3. LenernoyiaraHue - OCYIECTBICHUE IPOEKTa

4. TUIaHMpPOBAHHE MPOEKTHBIX MEPONPUITHH - KOHTPOJIb 32 XOJOM BBINOJHEHUS
IIPOEKTA
12. Cerp B3aUMOCBSI3aHHBIX DJJIEMEHTOB BHYTPH paccMaTpUBAaEeMOro OOBEKTa, KOTOpHIC

paboTarOT COBMECTHO JIJIsl JOCTHXKEHUS 1I€JTH, CTOSIIEH repes] 00BEKTOM - 3TO:
1.  KOHCTpyKIHS
2. cucrema
3. TpOU3BOJICTBEHHBIN MpoIleCC
4.  HU OJTHO U3 MEPEUUCICHHOTO

13. CtpykTypa HOXOAOB M 3aTpaT MPOU3BOJIUTEINS MPOJYKTa HA KAYE€CTBO, OMUCHIBACTCS
TpeMsi OCHOBHBIMH MojiesiMu. Kakast Mosienb U3 HUKENpeACTaBIEHBIX HE SIBJISIETCS OCHOBHOM -
3TO:
«TIOTEPHU I OOLIECTBAY
«IUTAHUPYM, IPOBEPSH, TEUCTBYI»
«CTOMMOCTB IIPOLIECCAY
«IIpeAO0TBpAILlEHUE, OLIEHKA, OTKA3»

Mo



14. 3atpathl Ha COOTBETCTBHE, NPEICTABIAIONIME COOON pacxojbl Ha BBHITIOJHCHHE
npouecca co 100%-Hoil 3(PeKTUBHOCTHIO, T.e. MHUHHUMAaJbHBIE 3aTPAaThl HA BBHINOJHEHHE
mpolecca B COOTBETCTBUU C TEXHUYECKUMU YCIOBUSMH - 3TO:

1.  TpOW3BOJCTBEHHBIC 3aTPATHI

2.  HEKOH(pOPMHBIE 3aTPATHI

3. KOH(OpPMHBIE 3aTPaThI

4.  HEnpou3BOJICTBCHHBIC 3aTPATHI

15. CoryiacHO TPHUHIMIY «HaJCHUE Paay B3JIETa» B KaXKIOW BOJIOMHH MEXIY JIBYMS
MOCJICIOBATEILHBIMU CTAIUSIMUA PACIIOJIATaeTCs «Pa3MBITBIA TIEPHO» KOTOPBIH HMEET TpH
KIIIOUYEBBIX KOMIOHeHTa. Wrtak: Kputmueckuit mepuosa, Koraa aena HAYyT Bce Xyxe, a
dbyHIaMeHTaIbHAs OMKOKa emié He U3BECTHA - TO:

1. cramgus nmomgbema

2. TOYKa meperomMa

3. cragus crmaga

4. HM OJUH U3 YKa3aHHBIX

16. COBOKYHHOCTB XapaKTCPUCTUK O6T>6KT8., uMCroniasa OTHOIICHHUEC K €TI0 CIIOCOOHOCTH
YAOBJICTBOPATDH YCTAHOBJICHHBIC U ITPCAIIOJIAraCMBbIC Tpe6OBaHI/I$I HOTpC6I/ITCJ'I5I - 3TO:

1. kayecTBO

2.  craHzmapT

3.  ToTpeOUTEeThCKUE CBOMCTBA
4.  ToBap

17.TOCT P UCO 9000-2008 - 3to:

Cucrema MCHCDKMCHTA KaUueCTBa. PCKOMGHI[aIII/II/I I10 YJIYYIICHUIO JCATCIbHOCTH.
Cucrema MeHeKMeHTa kKauecTBa. TpeboBaHuUs.

Cucrema meHeKMEHTa KauecTBa. OCHOBHBIE ITOJIOKEHHS U CII0BAPb.
PykoBOJCTBO 1O yIIpaBIEHUIO YKOHOMHUKOHM KauyecTBa.

Mo e

18. HO,I[TBep)KI[CHI/Ie IoCcpeACTBOM NPEHOCTABIICHUA 00BEKTHBHBIX CBHACTCIBCTB TOT'O, YTO
YCTAHOBJICHHBIC Tpe6OBaHI/I$I OBLIH BBIOJHEHBI - 3TO:

1. Bammmanms
2. HCILITaHHE

3. aHamu3

4.  Bepudukauus

19. Cuctemsr MenemxMenTa kadectBa (CMK) - ato:

1. BCE€ MEPEUHCICHHBIE

2. cucreMa MEHEKMEHTa JUIsl  PYKOBOJICTBA H YIPABICHUS
opraHu3zanuei

MPUMEHUTETBHO K KaUeCTBY

3. KOMILJIEKC YETKO B3aMMOCBSI3aHHBIX  AJMUHUCTPATHUBHBIX MPOIEIYD

(mpaBwy1  OpraHu3anuM), pa3padOTaHHBIX B COOTBETCTBUM C TOCYAapCTBEHHBIMH
CTaHJapTaMH B 00JIaCTH KayecTBa, OXBATHIBAIOIINN BCe CEpPHI JeSATEIbHOCTH OpraHU3aliH,
obecneunBaromui 6e3aedextTHoe e€ GyHKIIMOHUPOBAHNUE.



4, YIOpaBJICHUECKasd JEATEIbHOCTh, OXBATBhIBAIOIIAs >KU3HECHHBIM LUK MPOAYKLHUH,
CUCTEeMHO OO€CIeunBaloNmasi CTPaTeTHYecKUe U OIMEpaTHBHBIC TPOIECCH IMOBBIMICHUS
KauecTBa MPOAYKIUU U GYHKIIMOHUPOBAHUS CAMOU CHCTEMBI YIIPABICHUS KAY€CTBOM.

20 OcHoBo#l coBpeMeHHOW ¢uiaocohun KadyecTBa MOXKET CUYHTAThC — Iporpamma
MEHEI)KMEHTa KauecTBa BbABUHYTas J.J[eMUHIOM - B:
1. 1950 rony
2. 1942 rony
3. 1992 rony
4. 1928 rony

Kpurepuem omeHku sBiIsieTCS YpPOBEHb OCBOGHHUS  CTYIEHTOM  MaTepuaia,
MPElyCMOTPEHHOTO MPOrpaMMOM IHUCUUIUIMHBI, YTO BBIPAXKAETCS KOJIMYECTBOM IMPABUILHO
BBIMIOJTHEHHBIX 33/1aHU TecTa, BRIPaKEHHOE B %, COTJIACHO CJeNYIOUIeH 1Kae:

IIpouent Komungectso
pe3yIbTaTUBHOCTH GAILIOB
(MpaBUIIBLHOCTU OTBETOB), Onena
%
90 - 100 5 OTJIIMYHO
80 -89 4 XOPOIIIO
79 -61 3 yIIOBJIETBOPUTEIHHO
60 u meHee - HEYJIOBJIETBOPUTEIBHO

— OLIEHKA «OTIUYHO» (5 0aJUI0B) BBICTABISAETCS CTYJEHTY, €CJIM OTBET Ha BONPOC MPAaBUIIbHBIN
U B [I0JIHOM 00bEMeE, IIPAaBUIIBHOE PELICHHE 3a]]au;

— OlLleHKa «xopomo» (4 0auioB) OTBET Ha BONPOC KOPOTKUI, HO BEpHBIH, JOIYIIEHA
HETOYHOCTb B PELICHNH 3a/1a4M WM OJIHA OIINOKA;

— OLIEHKAa «yJOBJIETBOPHUTEIbHO» (3 Oaia) JomylieHbl OUIMOKK B OTBETE Ha BONpPOC, 3a/1a4a
peleHa ¢ OMMOKaMH UM HEMOJIHOCTBIO.



MEPEYEHD JUCKYCCUOHHBIX TEM JJISI TPOBEJEHUSA KPYTJIOTO
CTOJIA, JUCKYCCHM, TIOJEMUKHA, JEFATOB, TUCITYTOB
MO JUCHMILINHE
«YTIPABJIEHUE KAYECTBOM>»

1. Yro HEoOXOAMMO MPEANPUHATH JUIA IOCTIDKEHHS SKOHOMHYECKOTO »(deKTta B yHpaBIeHUH
KadecTBOM?

2. KakuMm 00pa3oM U3roTOBUTEh MOXKET YBEIWMYUTH PUOBLIL 32 CYET COBEPIICHCTBOBAHUS KauecTBa?
3. OnmmuTe 3Tanbl COBEPIICHCTBOBAHUS MpoIiecca 00eCIieUeHNs KauecTBa.
4. OxapakTepusyiTe MpoIecc ONTUMH3AINA CO3/IaHUs N3N 10 KPUTEPHIO Ka4eCTBa.

5. OOBscHUTE PO HETOCPEICTBEHHBIX HCIIOJIHUTENCH M aJIMUHHUCTPAIIMN B TIPOIECCE OOCCIICUCHHS
Ka4yecTBa.

6. OnwumwuTe MOAXOJ U MyTH pelieHus npodiemsl kauectBa B CIIIA.

7. JlaliTe XapakTepUCTHKY OTJIUYHUTEIBHBIX YEPT KOMIUIEKCHOTO MOJXOJa OPraHU3aIluyl YIpaBICHUSI
Ka4yeCTBOM B SIOHUM.

8. B yem cneunduka bpuraHckoii crcTeMBbl yIpaBIeHUs KayecTBOM?

9. [aiite ompeaeneHne YNOPaBICHUIO KAadyeCTBOM W OINHUIIATE TIOCIEAOBATEIBHOCTh Pa3BUTHUS
ynpaBieHus kauecTBoM B Poccnn.

10. Oxapakrepu3yiiTe OTedeCTBeHHbIe cHUcTeMbl ympaBieHusi kadectBom BbUII, CBT, KAHAPIICH,
HOPM u KCVYKII.

11. OxapakrepusyiiTe MOzENb OLEHUBAHUS W TNPEUMYILIECTBA NPUMEHEHHS KPUTEPUEB IMPEMUH 10
Ka4yecTBY.

12. B yem cyTh MeTO/Ia CAMOOIICHKH, U KAKUM 00pa30M OHa IPOBOIUTCS?

13. [aiiTe XapaKTepUCTUKY CTaHAapTHU3AIMH, €€ MPOIecca U SKOHOMUYECKUM MPpodieMam.
14. Onummre NOPSA0K OCYIIECTBICHUS TOCYIapCTBEHHOTO KOHTPOJIS U Ha30pa.

15. Kakwue 3anaun HeOOXOMMO PEIIUTh B 001aCTU cTaHaapTu3aiuu Poccuu u ctpanam CHI™?
16. Yrto Takoe TEXHOJOTHH MIEPEMEIICHHS, U B UEM CYTh MPOIIeCCa UX CTaHIapTU3AIIUH?

17. Oxapakrepusyiite nepssie maTh crangapToB MCO cepun 9000.

18. Kakue wn3MeHEHHUs MPOU3OILIM B JACITCILHOCTH IO OPraHM3alMOHHO-TIPAaBOBOMY OOECIICUCHHIO
€IMHCTBA U3MEPEHUI?

19. HCJ'H: 1 BUJBI T'OCYJAapCTBEHHOI'O METPOJIOTMYCCKOI0 HA/A30pa.
20. OxapaKTepmyﬁTe MCKAYHApPOJHBIC MCTPOJIOTUYICCKHUC OpTraHu3aIiu, 3aa4 uX ACATCIIbHOCTU.

21. JlaiiTe XapakTEpUCTHKY HOPMATHBHOHM JOKYMEHTAI[MH IO CEPTU(UKAIMH MPOAYKIMH U CUCTEM
Ka4yecTBa.

22. B uem cyTh mOpsiiKa OIICHOK MPOAYKIIMHU (€BpOIeHCKre MOTyJIN )?
23. JlaliTe xapakTepUCTUKY OCOOEHHOCTSM CePTU(DHUKAIIUH YCITYT.

24. OnumuTte pa3BUTHE KOHIENIMM M PadOT B YIpaBJIEHHMH KadecTBOM B cdepe 0OCTyKHBaHUS.
25.Ha3oBuTe LIeNH U 334a4 pa3iIMYHbIX BUAOB MapKHUPOBKHU.

Kpurepun ouenku:
oueHka «oTianyHO» (10 OGamaoB) BBICTABISETCA CTYAEHTY, €CIM OH BJaJeeT

KaTeropuallbHbIM armapaTroM, MOKET MPUBECTH KiIacCUpUKalnio (HaKTOpOB SIBICHUS, cOOpaTh
HEOOXoauMYI0 HH(MOpPMAlMIO 1O paccMaTpuBaeMOMY SIBICHHIO M IPOAHAJIU3UPOBATH
MOJTyUYeHHBIC PE3YNbTaThl, OOBSICHUTH MPUYHHBI OTKIOHEHHH OT KENaeMoro pe3yibTara,
OTCTOSITh CBOIO TOUKY 3pEHUSI, MPUBOAS (PAKTHI;
— OIICHKA «XOpOoII10» (8 0ayIoB) BBHICTABISETCS CTYACHTY, €CJIM OH BIAJCET
KaTeropHalibHbIM alllapatoM, MOXXET MpPUBECTU KiacCUPUKAIUO (aKTOpOB
SABJICHHS, coOpaTh HEOOXoauMyr0 WH(POPMAIMIO 10 PacCMAaTPUBACMOMY
SIBIICHUIO U IIPOAHAIIM3UPOBATH ITOIYYEHHBIE PE3YIIbTAThI;
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— OIICHKA «YJOBJICTBOPUTEIHLHO» (6 OaIOB) BBHICTABISAECTCS CTYACHTY, €CIH
OH BJAJIeeT KaTErOPUAIBGHBIM amiiapaToM, MOXET MPHBECTH KIACCH(HKAIIHIO
(haKkTOpOB SBIICHUS;

— OlICHKa «HeyAoBieTBopuTenabHO» (0 OayIioB) BBICTABISAETCS CTYACHTY,
€CJIM OH HE BJIa/IeeT NePEeYNCIEHHBIMA HaBbIKAMU;
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KOMILIEKT PAZHOYPOBHEBBIX 3A/IAY M 3ATAHMIA O
TACIHATIIAHE
«YTIPABJIEHUE KAYECTBOM>»

1. BrinosinuTe 3a1anne: BOCCTAHOBUTE MPONYIIIEHHBIE 3JIEMEHTHI B cxeMe “llerns kayecTBa”
MapKeTUHr MpoeKTMpoBaHME N pa3paboTKa
STAIMbI
RKun

2. BrinonnuTe 3a1anne: oNMMIINTE CXEMAaTUUECKH, UCTIONIBb3Ys “3Be3/ly KauecTBa TMEPBBIN ATamn

pa3BUTHSA JOKYMEHTUPOBAHHBIX CUCTEM KayeCTBa - cucteMy Tenopa.

AN

3. JloBONBbHBIN MOKYIATENlb, KOTOPHIM BO3BpaaeTCcsl 32 HOBOW MOKYNKOW, Aopoxke 10
peKIaMHBIX MpocneKToB. OH NpUXoauT 0e3 BCAKON peKsiaMbl WIIM YTOBOPOB, 1 OH MOXKET JaXKe
MIPUBECTHU ¢ COOOH Apy3ei U 3HAKOMBIX.

VY aoBneTBopeHue MOTPEOUTENsI AT OYEHb BBICOKYI0 3KOHOMHYECKYIO OTAauy: €Ciu
BJIQ/IETIbILy HPABUTCS €T0 aBTOMOOMIIb, TO OH, BO3MOKHO, B OJIDKalIINe ABEHAALATh JIET KYIUT
emé dYeTblpe MAIIMHBI TOW JK€ MOJeNM (YUTall — U3rOTOBUTENS), CBHJIETEIBCTBYET
BallIMHITOHCKAasl KOHcanTHHroBas ¢upma «lccnenoBarenbckas MporpaMma TEXHHUYECKOM
HNOIJEPKKW», KOTOpas CIEeUUaIU3UpyeTcs Ha U3y4YEeHUU MoBeleHHUs nortpedurteneil. C oyeHb
BBICOKOM CTETEHBI0 BEPOSITHOCTH BO3MOXKHO TAKXKe, YTO MOTPEOUTENIb MOIETUTCS XOpOoIIei
HOBOCTBIO C BOCEMbIO JApPYrMMH JroAbMU. Ho rope Toil aBTOMOOMIIBHOW KOPIOpPALUH, YTO
IIPOU3BOJUT HErOAHBIE MAIIMHBI, HO TOBOPUT W IHILIET, YTO OHM Jydlle Apyrux. Kak Tonbko
noTpeOUTENs MOHMET, YTO €ro HaayjH, OH PAacCepAMBIINCH PACCKaXKET O CBOMX TPYIHOCTSX B
CPEIHEM IIECTHAALIATA 3HAKOMBIM.

3aganue

1) CamocTosSITENbHO MOATOTOBBTE OMPOCHBIM JHCT (QHKETY) COAEpKallluid He MeHee
BONPOCOB U He 6osee 20 — o 11000M MPOAYKTE, KOTOPbI Bbl ObI XOTENM BBIMYCKATh.

He wnyxHO wu30erarb J0OBIX, CaMbIX KaBEp3HBIX MM (PaHTACTUYECKHX BOIPOCOB,
NIOMHUTE, YTO Bbl H3y4aeTeé MHEHHE MOTEHIHAIbHBIX NOTpeOuTEeNeil He TOJNBKO JUIs
yJIOBJIETBOPEHHUsST HMX MOTpeOHOCTEH B HACTOAIIEe BpeMs, HO CTapasch 3TU MOTPEOHOCTH
IIPEIBOCXUTUTH !

2) Ilo pesynbTaTtam ornpoca: coctaBbTe TY Ha HOBBIN IMPOIYKT.

15
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4, CI/ITyaHI/IOHHaﬂ 3aaa4a Ha IPUMECHCHUC CTATUCTUYCCKHUX METOA0B YITPABJICHHUA Ka4C€CTBOM

3aoanue — nocmpoums NPUUUHHO-CIEOCMEEHHYIO0 OUACPAMMY, UCXO0O05 U3 NPEONONHCEHHOU
ungpopmayuu o xomnanuu. Cnedcmeue (pesyibmam) — 8pedHOe GlUAHUE NPOU3BOOCMBEHHOU
0esAmenbHOCMU KOMIAHUU HA OKPYHCAIOUWYIO CPeoy.

KomuJleclIpoaykT — yacTHast KOMIIAHUS 110 TPOU3BOJICTBY CHEIUAIM3UPOBAHHOM JIECHOM
MPOAYKIMH, pacronararomascs B T. ChIKThIBKape Ha Oepery p. Boruerasl. JleconunbHbiil 3aBoA
HAXOJUTCS TOBOJBHO OJIM3KO OT JKUJION 30HBI U IIKOJIBL.

Kaxxnprii rom xomMmaHus apeHIyeT HeOOJbIIoN jecHoW ydacTok (okoio 100 ra) Ha
paccTossHuU npUOIM3UTENHbHO 50 KM OT CBOETO JIECOMIIIBHOTO 3aBO/Ia U IMTPOPYOaeT MoAbe3AHYI0
JIOPOTY K y4acTKy OT OJIMKaWIIMX Oopor. B aToMm roay mo jiecHOMy y4acTKy MpOTEKaeT pyueH,
KOTOphIi BrmagaeT B p. Ceicony. DTOT pyded SIBISETCS MCTOYHMKOM BOJBI JJISL Pa3IMYHBIX
JIECHBIX 3BEPEH U COJAEPKUT TUMHUHYIO MOMYJISLUI0 IPECHOBOAHBIX BUIOB PHIO.

Komnanust ocyiiecTBisieT BhIpYOKY J1epeBbEB Kak IMPH MMOMOILIM OEH30MWI, TaK U MpU
MOMOIIN 0oJiee TSKEIOr0 MEXaHHYECKOro OO0OpyHOBaHHUsS, KOTOPOE HYKHO JOCTaBIATH Ha
JIeNITHKY Ha TPAHCIIOPTHOM CPEACTBE ISl TIEPEBO3KH THKEIIOTO 000pYI0BAHHUS.

PaboTHuKM 00BIYHO 00PY0OAalOT BETKH IEPEBHEB HA JICISHKE M 3aTEM IOTPYKa0T OpeBHA
B cTapslii Tpy30BUK. Ha 3aBojie Ha cnenuanbHOM 000pYAOBaHMHU, KOTOPOE PabOTaeT Ha YIHIE,
MMPOUCXOAUT OKOHYATCIIbHAA 06pe31<a CYUYbECB, UTO NPUBOAUT K 3HAYUTCIBbHBIM OTXOAaM.

KoMmnanust TpaHcnopTupyer 4acTh Kpyrisika (OTCOPTUPOBAHHOTO Ha YETHIPE KATETOPUHU)
Ha S3KCHOPTHBIA pbIHOK B JlarBuro. OcranbHas Kpyrjas JIpeBecHMHa IepepadaTbiBaeTCs Ha
JECONMWJILHOM 3aBOJI€ KOMIIAHMM Ha MMJIOMaTepuansl pasziauuHoro tuna. IlepepabatsiBatoiee
000py/s0BaHUE HCIONb3yeTcs yke B TedeHue 10 JieT M HaXOQUTCS HE B CaMOM JIy4IlIeM
coctosgHuu. Yacts 000pynoBaHusi pabOTaeT OT AIIEKTPUYECTBA, YacTb — OT IE€HEPATOPOB Ha
KHUJIKOM ToIuuBe. Boszie 31aHMs JECONMIKH, KOTOPOE HE YTEIUIEHO U HE OTaIUIMBAETCH,
MMOCTOAHHO CKAaIlIMBAIOTCA OTXOZAbl B BHJAC OITMJIOK, HICIIBI WM KOPBI. KOFI[a Kydu OTXOJ0B
JIOCTUTAIOT MaKCUMAaJIbHO JOMYCTUMBIX pa3MepoB, pabodue MOrpykarT OTXOAbl HAa OTKPBITHIN
I'PY30BHK U YBO3SIT Ha MECTHYIO CBAJIKY.

Komnanus cymuT nuiaomarepuaisl 100 Ha OTKPBITOM BO3Ayxe (1o Ope3eHToM), Tub0
B CTapoil cymmiIbHOHM Kamepe, paboTaromieil Ha HedTu. B ruraHax koMmaHuM — mpuoOpecTu
000pyOBaHUE M XMMHUKATBl Uil 00paOOTKM YacTH NMUJIOMATEpPHalioB, YTO MO3BOJMT JOJIbIIE
MCIIOJIb30BaTh APEBECUHY HA OTKPHITOM BO3yXE.

Komnanus TpaHCHOpTHUpyeT NHJIOMaTepuanbl Ha CTApOM TPY30BHKE pa3IMYHBIM
3aKa34MKaM MM 3aKa34MKH CaMU IPHUE3KAl0T Ha CBOMX TIPy30BHKax, 4ToObI 3abpaThb TOBap.
Oduc KoMIaHuM pacrojaraeTcs B COCEHEM C JIECONMIIKON 3/1aHUH, Iie paboTaloT CeKpeTapb U
Oyxrantep, a TaK)Ke NPE3UJCHT U CHEIHUAINCT O COBITY. B 3TOM 31aHNU €CTh IEKTPUUECTBO, U
OHO OTAaIlJIMBAETCSI IPU MIOMOILY [IEYH HA Ma3yTe.

5 . Ycmex YHpaBHCquCKOﬁ ACATCIIBHOCTU BO MHOTOM OIIPCACIACTCA TCM, HACKOJIBKO
XOpomo MCHCIKEP 3HACT CBOUX NMOJYMHCHHBIX. Takue 3HaAHUSA npCaAONPECaACIIA0T MMOBCACHHUC
MCHCIKECPaA. PyKOBO,Z[CTBYHCB MU B CBOMX B3aMMOOTHOHICHUAX C INOAYHMHCHHBIMH, OH MOXCT
CACIaTb UX aKTUBHBIMH paGOTHI/IKaMI/I.

MHorue PYKOBOAUTCIIA CUUTAKOT, YTO BCC HYXKIbI YCJIOBCKA YAOBJICTBOPSICT pa60Ta, 3a
KOTOPYIO OH IOJYy4acT NCHBI'U. Ha »Tu geHbru oOH MOXKET KYIIUTh €Y, KUJIbC U OCKAY, YTOOBI
YAOBJICTBOPUTH (I)I/I3I/I‘-ICCKI/IC HOTpC6HOCTI/I, WM JOpOTYH0 MaAlllMHY U OGCTaHOBKy. OI[HaKO
HUCCICAO0BAaHUs ITOKa3ajinu, 4YTO AJIA OOJIBIIIMHCTBA nroaei paGOTa CBs3aHa HE TOJBKO C JCHCKHBIM
BO3HArpaxxJ1ICHUCM. TaK, YCIOBCK, nonyqaloumﬁ J0CTAaTO4YHO, HO HEIOBOJILHBIN CBOEH pa60T0171,
MOXCT OKa3aTbCA IINIOXHUM pa6OTHI/IKOM WM TIOCTOAHHO MPOBOLUPOBATH KOH(I)J'II/IKTBI. Ecmu
MCHCIKCPY yHAaCTCs YCTAHOBUTDH, KAKHUEC 3alIPOCHI CTUMYJIUPYIOT pa60Ty, " CO31aThb YyCJIOBHA, B
KOTOPBIX pa6OTHI/IK CMOKCT  YAOBJIICTBOPpUTH HUX, I3TO 3HAYUTCIIBHO IOBBICUT HX
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MPOU3BOIUTENIbHOCTh. HIbKe mpeziaraercs cUTyalusi, U3y4eHHE KOTOPOM IO3BOJMT CHAEaTh
BBIBOJIbI O TOM, UTO BJIMSET Ha MOBEJCHUE YEIOBEKA.

B onxnoli dupme, NMpou3BOIANICH 3JEKTPOHHYIO TEXHHKY, B OTAeNE paboTaad IIecTh
JIEBYIIICK, MOHTUPYIOIIUX BHYTPEHHUE YaCTH CIICIIMAIIBHON CJIOKHOMW AJIEKTPOHHOU TpyOKu. Bee
yjieHbl Opurajapl padoTalyd HAa JMHUHM, a TPYOKH IOCTYNadd OT OJHOTO K APYrOMY BJIOJb
JUTMHHOTO CToJja. 3a paboTol HaOMI0Aa)I MacTep, KOHTPOJIMPOBABIIUN €IIe JIBa APYTHX OTHAENA.
JleBy1ika, cuieBInas Ha TIEPBOM MECTE 3a CTOJIOM, OblJIa CTapIIUM OTIEPATOPOM, CJICIUBIINM 32
BCEH JIMHHUEH.

Korna mnpoBoamiocs uccienoBaHue, MopajibHas OOCTaHOBKAa B KOJUIEKTHBE ObLia
HEBaXHOMU, TEKy4eCTh BBICOKOM, Mporyiibl 4acThiMu (cooTBeTcTBEeHHO 100 % 1 8 %), B cpenHemM
27 % TpyOOK BBIOPAaKOBBHIBAIHCH H3-32 HEKaueCTBEHHOH cOopku. IIpon3BOIUTENBHOCTH
cocrapisiiia 0kouo 28 TpyOok B yac. JInHus yacTo BhIOMBAaIach U3 pUTMa, KOTJa Ha y4acTKe TOro
WJIM UHOTO OllepaTopa BOZHUKAIIU Pa3IUYHbIe TPOOIIEMBI.

OOmarbes Apyr ¢ APYroM JAeBYIIKaM ObUIO 3aTpyaHuTenbHO. Kaxnias u3 HUX Moria
pasroBapuBaTh C COCEIKAMH CIIEBA U CIpaBa, HO U 3TO OBUIO HENPOCTO, IOTOMY YTO paboune
MecTa ObLUTH Bpe3aHbl B CTOJ, 00pa3ys HEYTO BPOJAE HHIIU, U PAOOTHHUIl pa3elisuld BHICOKHE
SUIAKY C IETAISIMU M HHCTPpyMEHTaMH. UTOOBI ITOrOBOPHUTH, HA/I0 OBLIO HATHYTHCS MITH BCTATh C
MecTa, 4TO 3alpemasd o0a KOHTpoJIepa - MacTep W crapmuii onepatop. B ornene He ObUIO
MecTa, TJe MOXXHO ObLIO OBl MOCHAETH BO BpEMs IEpephiBa, M JEBYIIKA MPUCOCTUHSITUCH K
OCTQJIBHBIM CITY’KalllUM KOMITAHUHU B Ka(eTepHH.

WM npakTU4ecKu HUYEro He coo0Iain o0 pe3yiabTaTax paboThl, TOJIBKO HA €KETHEBHBIX
JeTy4YKaXx MacTep YroBapuBal HUX CHHM3UTh IpPOLEHT Opaka. YKa3zaHuUs O HOPMax BBIIyCKa
UCXOJWIIN TOJBKO OT cTapiuero omneparopa. Ecim cOopka mua memienHee rpaduka, crapmemy
orepaTopy HaJao ObUIO IPONTH BIOJIb BCETO CTOJIA, YTOOBI OOHAPYKUThH MPUUMHY 3aJEPKKU U
MOINIBITATHCA UCIIPABUTH ITOJIOXKCHHUC.

KOFI[a OHa BHUJCJIa IPUYHUHY 3aJACPKKH B HCOIIBITHOCTHU HUJIN OI_HI/I6K€, TO daBaJla COTPYAHUIIC

COBCT, KOraa K€ cyurtaja, 4To c6opmnua JICHUTCA, ACJiajla BBII'OBOP.

Kenas NOAHATL OYyX pa6OTHI/II_I, KOMIIaHUs pelinjia 1aTb UM BO3MOKHOCTb O6H_IaTLC$I,
YTOOBI ONBITHBIC MOTJIM IIOMOYh HEONBITHBIM H IIPOCTO MOTOBOPUTH APYI C APYI'OM. PaGouee
MeCTO OBLIO MEPpECTPOCHO: BMECTO MMPAMOTO JNIMHHOT'O CTOJIa OBLI ITOCTABIICH OB&HLHBIﬁ, BOKpYT
KOTOPOro pacrojiarajiucb MeCTta i1 JCBYIICK. Z[J'IH TOT'O0 YTOOBI JACBYLIKaM MOXHO OBLIO
NneperoBapuBaTbCs 4€pe3 CTOJ € CHUAANIMMH HAIIPOTUB U C COCCAKAMHU, SIMIUKU C ACTAISAMU U
HHCTPYMCHTAMU TICPCHCCIIN. BCKOpe IMMOCJIC 3TOTO IMPOU3BOAUTCIIBHOCTE BO3POCIa 10 35 TPY6OK
B 4acC, a MpOLCHT 6pa1<a COKpAaTHJicAa € 27 0 18%, SHAYUTCJIbHO CHU3UWIINCH U ClIydau MPOryJioB.

OnHako yepe3 HECKOJNBKO MECSIEB BO3HUKIM HOBBIE MPOOJEMBI - JAEBYIIKHU 3aXOTENH
BBIMOJIHATE OoJsiee ciokHyto pabory. Kak Tonbko paloTHuIla OBIajeBajia HECIOXKHON
olepalyrel, oHa ellana HayduThCsl ApYroi, TpeOyromeil 60bIIero MacTepeTBa, a OBJIaJIeBILas
CIIOKHBIMU ONEpalUsIMU OTKa3bIBAJIACh BBINOJHATh TPeOOBaHUS CTaplIed - 3aHATh MECTO
OTCYTCTBYIOIIEH HCIIOJIHUTEIbHUIIBI MPOCThIX onepauuid. bpurajga Hayana nOpOTHUBUTHCS
yYKa3aHUAM CTaplieil, KoTtopas OOBIYHO pellaja, KOrjJla MOYKHO OCTaHOBHUTH paboTy mepen
IIEpEPHIBOM HJIM ITepecMEHKON. Tenepp NeByIIKN OTKIaAbIBAIM HHCTPYMEHTHI 3a 10-15 MuH. 10
OKOHYAHUS CMEHBI.

Pacniopsxenust crapiieil He BBITOJHSINCH, M, XOTS MPUCYTCTBHE MacTepa YAEepKUBAJIO
paboOTHUI] Ha MecTe, IPOU3BOJUTEIBHOCTh K KOHIy CMEHbl yMeHblianach. OOmas
MIPOU3BOIUTENBHOCTh CHU3MIAach A0 30 TpyOOK B yac, MPOLEHT Opaka MPEBHICHI MPOILIbIE
MoKa3aTenu, MpuyeM OoJblnasi 4acTh MPHUXOJAWJIACh HA HECJOXKHBIE omnepanuu. TexkydecTb U
OpOryibl HE JOCTUIVIM TPEXHUX pa3MepoB, HO CTalId MNPUOIMKATHCS K  YPOBHIO,
Ha0JI0/IaBIIEMYCsl BCKOPE MOCJI€ HAYaBILINXCS IEPEMEH.

UYepes HECKOJIBKO MECAIIEB CTaplias MOKMHyJa padoTy. Mactep pemni He Ha3HauaTh Ha
€€ MECTO JIPYTYIO M TO3BOJIUII JEBYIIKAM YIIPaBJIsATh pabodnM TpoiieccoM Beel Opuranoi. OHu
MOJIYYMJIM BO3MOXKHOCTD 3aJ1aBaTh TEMI padOThI, TP 3TOM HOPMY BBIIIyCKa B COOTBETCTBUU C
JIPYTMMHU CTaAUSIMU pabOThl yCTaHABIMBAI MacTep.
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JleBylIKHd AOKHBI OB paboTaTh CaMOCTOSITENBHO, OCTAaBUB Ha JOJI0 MacTepa JHIIb
paspemieHue KOHPIUKTOB. [IpOoM3BOAMTENLHOCTE TYT K€ ymajna 10 26 TpyOOK B 4Hac, HO 4epe3
Mecsit Beipociia 110 40.

[IpouenTt Opaka cHuzMiCS A0 mpexHero nokasarens - 18%. Ha ouepennoil neryuke,
MIPOBOAMBIIEHCS MacTEPOM, OJIHA U3 JEBYIIEK MPEI0KUIIA, YTOObl BHAYAIE KaX/I0H CMEHBI UM
c0o00IIaIH, CKOJIbKO Opaka OHM JOMYCTHJIM B MPEIbIAYIIUNA JIeHb U 10 KakuM npuuuHam. [locne
3TOro mnpoueHt Opaka cHuzmics a0 11%). [Iporynsl mpekpaTuiauch, TeKydka CHH3WIACh, U
Opuraga ctabmibHO naBasia 40 TpyOOK B yac, IOKa3aB, YTO MPU HEOOXOAMMOCTH CIIOCOOHA Ha
OO0JIBILYIO0 TPOU3BOJUTENBEHOCTD.

3amanue:

[Ipoananu3upyiiTe OMUCAHHYIO CUTYAlUIO U OOBSICHUTE, YTO SIBUJIOCH MPUYUHON M3MCHCHHS
B MIOBEJICHUY PAOOTHHUII U KaK ATO MOBJIHSIIO HA YIIYUIIICHUE PE3YIbTaTOB PAOOTHI.

6. CuTyalluOHHOE 3aJlaHue

Ycemex ynpaBﬂeHHGCKOﬁ ACATCIIBHOCTH BO MHOI'OM OIIPEACTIACTCA TEM, HACKOJIBKO XOpPOLIO
MCHCKCP 3HACT CBOUX MMOAYUMHCHHBIX. Takue 3HaHUA npeaonpeacidroT MOBEACHUEC MCHEIKECPA.
PYKOBOI[CTBYHCI) HMH B CBOUX B3aMMOOTHOHICHUAX C INIOJYMHCHHBIMH, OH MOXKET CACIATh HX
AKTUBHBIMU pa6OTHI/IKaMI/I.

MHorue PYKOBOAUTCIN CHUTANOT, YTO BCC HYXKIbI YCIIOBCKA YAOBJICTBOPACT pa60Ta, 3a
KOTOPYIO OH IIOJIYYaCT NCHBI'U. Ha »tu nenbru oH MOXET KYIUTb €AYy, KUJIbEC U OACKAY, YTOOBI
YAOBJICTBOPUTD (bHSH‘ICCKI/Ie HOTpe6HOCTI/I, WK JOpOTYH0 MAIlMHY U O6CTaHOBKy. O,Z[HaKO
HCCIICOOBaHUA IOKa3aJli, 4YTO AJIA OOJILIINHCTBA moaeu pa60Ta CBiA3aHa HC TOJIBKO C ACHC)KHBIM
BO3HAIrpaXKaCcHHUECM. TaK, YCJIOBCK, nonyqaloumﬁ JO0CTaTO4YHO, HO HEJIOBOJIBHBIN cBOcH pa60T0171,
MOXKECT OKa3aTbCia INNIOXHUM pa6OTHI/IKOM HIIM IIOCTOSHHO IIPOBOLIHPOBATH KOH(I)J'II/IKTLI. Ecau
MCHCKCPY yHaCTCA YCTAHOBUTD, KAKHUEC 3alIPOCHl CTUMYJIIUPYIOT pa60Ty, " CO34aThb YCJIOBUS, B
KOTOPBIX pa6OTHI/IK CMOKCT  YAOBJICTBOPpUTH HUX, OTO 3HAYUTCIIBHO IIOBBICUT HUX
IMPOU3BOJUTCIIbHOCTD. Huxe npeajiaracresa curyanusi, U3y4CHUcC KOTOpOﬁ IIO3BOJIMT CACIAaTb
BBIBOJbI O TOM, YTO BJIMACT Ha IMMOBCACHUC YCIIOBCKA.

B onHoil ¢dupme, nmpousBoIsIIEH SJEKTPOHHYIO TEXHHMKY, B OT/Aede padoTaiau IIecTb
JIeBYIIIEK, MOHTUPYIOIIMX BHYTPEHHHUE YAaCTH CIIEIIMAIbHOMN CIIOKHOM 3JeKTpOHHOM TpyOkH. Bee
yjeHbl Opurajsl paboTanu Ha JMHUM, a TPYOKM MOCTYNMAlId OT OJHOTO K JIpyromy BIOJb
JUIMHHOTO cToJia. 3a paboToi HaOmroan MacTep, KOHTPOJIMPOBABLIMIM eIle J1Ba IPYTUX OTIela.
JleBy1ika, cuaeBIas Ha IEPBOM MECTE 3a CTOJIOM, Oblja CTapIIUM ONEepaTopoM, CIEAUBIIUM 32
BCEU JIMHUEH.

Korma mnpoBommiock wucciienoBaHue, MopanbHas OOCTaHOBKa B KOJJIEKTHBE OblLIa
HEBAXHOM, TEKY4eCTh BBICOKOM, Mporyisl yacTeiMu (coorBeTcTBeHHO 100 % 1 8 %), B cpeanem
27 % TpyOOK BBIOPAaKOBBIBAIMCH H3-3a HEKaueCTBEHHON cOopku. IIpon3BoauTenbHOCTH
cocTapsiiia 0koJio 28 TpyOok B yac. JIHMS yacTo BIOMBaIach U3 pUTMa, KOTJa Ha y4acTKe TOrO
WJIA THOTO OTIepaTopa BO3ZHUKAIH Pa3IMYHbIE TPOOIEMBI.

OO6marecst Ipyr ¢ IPyroM JAEByImIKam ObUTO 3aTpyaHUTENbHO. Kaxmas w3 HUX Moria
pa3roBapuBaTh C COCEIKAMH CIIEBa W CIpaBa, HO W ATO OBUIO HEMPOCTO, IOTOMY YTO paboune
MecTa OBLTH BpE3aHbl B CTOJ, 0Opa3ys HEYTO BPOJIC HHINU, U PAOOTHHI[ PA3JCISUTH BBICOKHE
AOIUKU C ACTATIAMA U UHCTPYMCHTaAMU. YT005I IMOroBOPUTH, HAJO OBLIO HAaruyTbCsa UJIN BCTATh C
MecTa, 4TO 3allpeniaii 00a KOHTpOoJiepa - MacTep W CTapmuii omepartop. B otnene He ObLIO
MecTa, IJIe MOXHO OblI0 Obl MOCHAETH BO BpeMsl NEpephiBa, U JEBYIIKH MPUCOECTUHSIIUCH K
OCTaJIbHBIM CITy’KallliM KOMIaHUH B KadeTepuu.

M MPaKTUYICCKU HHUYCTO HEC COO6I_I_IaJ'II/I O pe3ysibTaTax pa6OTLI, TOJBKO Ha €XKCIHCBHBIX
JICTY4YKax MAcCTCp YroBapuBajl HUX CHU3UTH IMPOLCHT 6pa1<a. VkazaHusa o HOpMax BBIITYCKa
HCXOOWJIA TOJIBKO OT CTApIICTO Ooneparopa. Ecmu c60p1<a nia MEIQJICHHEC rpaq)mca, cTapumemy
oneparopy Haao OBLIO HpOfITH BIOJb BCETO CTOJIA, YTOOBI O6Hapy3(I/ITB NpHUYUHY 3aJACPKKU U
MOIIBITATECA UCIIPABUTH ITOJIOKCHUC.
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Koraa ona Bujena npuyuHy 3aIepKKU B HEONBITHOCTH WJIM ONIHOKE, TO JaBajia COTPYIHUIIS

COBET; KOT'/Ia )K€ CUMTaIa, YTO COOPIUIIA JICHUTCS, JIeiaia BBITOBOD.

Kenast moauaTs ayx pabOTHUI], KOMIAHUS pelInia JaTh UM BO3MOKHOCTb OOLIATHCS, YTOOBI
OTIBITHBIE MOTJIM TOMOYb HEOMBITHBIM U MPOCTO MOTOBOPUTH JAPYT ¢ Apyrom. Pabouee mecto ObLIO
MEPECTPOCHO: BMECTO MPSMOro IJIMHHOIO CTOJIa OBLI MOCTaBJICH OBaJbHBIM, BOKPYr KOTOPOTO
pacrojiaraiich Mecra AJig JAeBymeK. g Toro 4toObl IeByIIKaM MOYXHO OBLIO IEpPEroBapUBaThCs
yepe3 CTOJI C CHUIALUIMMHU HANpOTUB U C COCEAKAMH, SIIUKU C JACTaJsIMH M HHCTPYMEHTaMH
nepeHecian. Beckope mocie 3Toro mpou3BOJUTENLHOCTh BO3pOCia 10 35 TpyOOK B 4ac, a MPOILEHT

Opaka cokparuics ¢ 27 1o 18%, 3HAaUNTENbHO CHU3WIUCH U CIIy4au MPOTYJIOB.

OpHako yepe3 HECKOJIBKO MECALEB BO3HMUKIU HOBBIE NPOOJIEMBI - JEBYIIKH 3aXOTENH
BBINOJIHATL Ooisiee cioxkHyro pabory. Kak Tonbko paboTHuIla OBlajeBaja HECIOXKHON
olepaluel, oHa ellana HayuduThCsl ApYyroi, TpeOyrolieil 601blero MacTepeTBa, a OBIaeBILas
CJIO)KHBIMU OIE€pALMsAMHU OTKa3bIBAJIACh BBINOJIHATh TPeOOBaHMSA CTaplled - 3aHATh MECTO
OTCYTCTBYIOIIEH HCIIOJIHUTEIBHMIIBI IPOCTBIX onepauuid. bpuraga Havana NpOTUBUTHCS
yKa3aHUsIM CTapIied, KoTopas OOBIYHO pelraja, KOTJa MOYHO OCTaHOBUTH palboTy mepen
HepephIBOM MJIM IepecMeHKOU. Ternepp NeBYIIKH OTKJIAAbIBAIN UHCTPYMEHTHI 3a 10-15 MuH. 10
OKOHYAHUS CMEHBI.

Pacniopskenust crapiieil He BBIIOJIHSJIUCH, M, XOTS NPUCYTCTBUE MacTepa yJep KUBaJIO
paboOTHUI HA MeCTe, MPOU3BOAUTEIBLHOCTh K KOHI[y CMEHBbl YyMeHblianack. OoOmas
POM3BOIUTENFHOCTh CHU3MWIACh 0 30 TpyOOK B 4Yac, MPOIEHT Opaka MPEBBICHI IMPOILIbIC
NoKa3arenu, HpuyeM OoJibliasi yacTh MPUXOAMIIACH HAa HECIOXKHbIE omepauuu. TekydecTb U
OpOryibl HE JOCTUIVIM MPEXKHUX pa3MepoB, HO CTalM HpUONIMKATBCS K  YPOBHIO,
Ha0JII0/IaBLIEMYCSl BCKOPE I10CJIE HAYaBILIKUXCS [IEPEMEH.

Uepes HECKOIBKO MECSIEB CTaplias MOKUHYJIa padboTy. MacTep pemni He Ha3HayaTh Ha
€e MECTO JAPYTyI0 M TO3BOJIHII JCBYIIKAM YIPABIATh PA0OYMM TpoIeccoM Beeil Opuramoi. OHu
MOJYYHIIM BO3MOXKHOCTB 33J1aBaTh TEMIT pabOoThI, IPH 3TOM HOPMY BBIITYCKa B COOTBETCTBHUH C
JPYTMMHU CTaAUSIMHU paObOThl yCTaHABIMBAI MacTep.

JleByIIKHM JTOJKHBI ObUTM paboTaTh CaMOCTOSITEIbHO, OCTABMB HA JIOJIO MacTepa JIMIIb
paspernienne KOHGIUKTOB. [Ipon3BOINTENBEHOCT TYT e ynana a0 26 TpyOoK B yac, HO uepes
Mmecs1 Belpocia 110 40.

[TponienT Opaka cHU3MICS OO HpexHero mnokaszarens - 18%. Ha ouepemnoit neryuke,
IIPOBOJUBIIEHCS MacTepOM, OJJHA U3 JAEBYIIEK MPEATIOKIIA, 4TOObl BHAYAJIE KaXKA0H CMEHbI UM
cooO11any, CKoJIbKo Opaka OHU JOMYCTHIIU B MPEAbIAYIIMNA TeHb U 10 KakuM npuunHaM. [locne
3TOro mpoueHT Opaka cHu3mics 10 11%). [Iporymbl mpekpaTHINCh, TEKyyka CHHU3MJIACh, U
Opuraga crabunbHo AaBaia 40 TpyOok B 4ac, MOKa3aB, YTO IMPU HEOOXOJIUMOCTH CIIOCOOHA Ha
0O0JIBIIYI0 TPOU3BOIUTENLHOCTD.

BOHpOCLI IJI aHAJIM3a CUTyalluu:

[Tpoananu3upyiTe OMUCAHHYIO CUTYAIlMI0 U OOBACHUTE, YTO SIBUJIOCH MPUUUHON M3MEHEHUS

B MMOBEJICHUU PAOOTHUII U KaK HTO MOBJHUSIIO HA YIYUIICHHE PE3yIbTaTOB PAaOOTHI.

7. 3amanue no «YNpaBICHUIO KAaUeCTBOM»

JIOBOJIBHBIN TOKYTIAaTeNlb, KOTOPBIA BO3BPALIAETCA 3a HOBOM IOKYIKOW, gopoxe 10
peKIaMHBIX MpocneKkToB. OH NpUXOIUT 6€3 BCAKON peKjiamMbl WIIM YTOBOPOB, M OH MOXKET JIaxKe
MIPUBECTHU € COOOM py3el U 3HAKOMBIX.

VY aoBneTBopeHue MOTPeOUTENsI aeT OYEHb BBICOKYIO AKOHOMHUYECKYIO OTJaudy: €clid
BJIQ/I€JIbIly HPABUTCSI €70 aBTOMOOMIIb, TO OH, BO3MOKHO, B OJI>KalIlue JBEHAAUATh JIET KYIUT
emeé 4YeTblpe MAIIMHBI TOH ke Moaenu (YUTail — W3TOTOBHUTENS), CBUAETEIbCTBYET
BAIIMHITOHCKasi KOHCaNTHHroBas ¢upma «MccnenoBarenbckas NporpaMMa  TEXHUYECKOH
HOJJIEP)KKM», KOTOpasi CHEIHMAIM3UPYETCss Ha U3y4yeHHM TNoBeaeHus norpeduteneil. C oueHb
BBICOKOM CTETEHBIO BEPOSITHOCTH BO3MOXKHO TaKXKe, YTO MOTPEOUTENb MOJETUTCS XOpOoIIen
HOBOCTBIO C BOCEMbIO JApPYrMMHU JroAbMU. Ho rope Toil aBTOMOOMIBHOM KOpIOpalMu, 4TO
IIPOU3BOJIUT HErOJHBIE MAIIMHBI, HO TOBOPUT U IMHILIET, YTO OHM Jydlle Apyrux. Kak Toiabko
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NOTpeOUTENs MOMMET, YTO €ro HaJayJd, OH PacCepIUBIINCH PACCKAXET O CBOUX TPYAHOCTSIX B
CpeIHEM ILIEeCTHAALATH 3HAKOMBIM.

Ynpaxxnenue

1) CamocTosSTenbHO MOATOTOBBTE OMPOCHBIA JHCT (AHKETY) COAEpXKAIIMNA HE MeHee
BOIIPOCOB U He Oosiee 20 — 0 JT000M MPOAYKTE KOTOPBIH Bl ObI XOTEIM BBITYCKATh.

He HyxHO wu306erarb m0OBIX, CaMbIX KaBEp3HbIX MM (DaHTACTUYECKUX BOIPOCOB,
NOMHHUTE, YTO Bbl H3y4aeTeé MHEHHE MOTEHIHAJIbHBIX NOTpPEeOUTENeH HE TOJIBKO IS
YIIOBJIETBOPEHHUSI MX TMOTPEOHOCTEH B HACTOSIIEe BpEeMs, HO CTapasch 3TH TNOTPEOHOCTH
npensocxututs! 2) Ilo pesynbraram onpoca: coctaBbTe TY Ha HOBBII NPOAYKT.

KpnTeplm OILICHKHU pEIICHUA 3aJaYu

— OLICHKa «OTJIMYHO» (4 Oayiya) BBICTABIAETCA CTYICHTY, €CIU CTYICHT IOHSI CMBICI
3aJauM, TMOJHO M MPABHJIBHO BBHINOJHWI €€ pEelIeHUE, MPOSBUI BBICOKUH YpPOBEHb BCEX
TpeOyIOIMXCS AJIs BBIIOTHEHUS 3a1aHUN 3HAHUN U YMEHUM;

— OIlICHKa «xopoto» (30ayta) BBICTABISCTCS CTYISHTY €CIU OH IOHSUI CMBICHT 3aJayH,
BBITNIOJIHWII PELLIEHUE NPAaBUIbHO C HE3HAUYUTEIbHBIMU OLIMOKAMHU.

— OLIEHKA «YIOBJICTBOPUTEIHHO» (2 OaiioB) BBICTABISIETCS CTYACHTY, €CIIM OH IOHSII
CMBICI 3aJjaud, HO CMOI' BBINOJHUTH 3a/laHu€ JIMIIb YacTUYHO, IPOSBHUB HEIOCTATOYHBIN
YPOBEHb 3HAaHUM U YMEHUH /IS BBIITOJIHEHMS 3aJaHUM.

— OlLIEHKa «HeynoBieTBOpUTENbHO» (0 OaiioB) BBICTABISETCS CTYACHTY B Cly4ae, €Cld
3a/1aya pelieHa HeMpaBuiIbHO U HE OH MPOJEMOHCTPUPOBAN CPOPMUPOBAHHOCTH TPEOYIOIIMXCS
JUISL BBITIIOJTHEHUS 3aIaHUN YMEHUM.
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JAEJIOBASA UT'PA ITIO JUCHHUIIJIMHE
«YIIPABJIEHUE KAYECTBOM»
«KauecTBo — nmpexnae Bcero» (paspadorka MoJMTHKH NPeINPHUITHS B 00/1aCTH
Ka4yecTBa)

IoaroroBka urpsel. [IpenonaBarens pa3padarbiBaeT ClEHAPUN, YCIOBUS M PETIaMEHT
UTPBI; TOTOBUT KOMILIEKT HEOOXOJMMOIO pa3JaTO4YHOTO MaTepuana; 3apaHee HHPOPMHPYET
CTYACHTOB U O BPCMCHU MMPOBCACHUA UT'PBL; paCIIPEACIIACT CTYACHTOB Ha I'PYyIIIbl YUCIICHHOCTBIO
He Oojee 5 uUenoBek, a Takke QOpPMHUPYET Tpymmy U3 3 YENOBEK, WIPAIOLINX pOJb
PYKOBOAMTENEH MpeAnpusATHs (WIEHOB OHKCIEPTHOIO COBETAa); IPOBOJAUT HMHCTPYKTAX CO
CTyACHTaMH NICPpCa HA4YaJIOM UTPHI.

Y4YacTHUKH UTPBl M3YYalOT JINTEPATYPy, PCKOMEHJOBAHHYIO IPEIOJaBaTeieM K TeMe
«Copmep)kaHue CHCTEMHOIO IMOJIXOAa K YIPaBICHHUIO KaueCTBOMY; OCYHICCTBISIFOT cOOp
UHPOpPMALIUKM O MeXaHW3Me pa3pabOTKH TOJMTUKA B OOJIACTH KadecTBa Ha MPEATIPHITHIX
pecnyOIuKH.

Heabp urpbl — ¢opMuUpOBaHHE y CTYAEHTOB YETKOTO MOHUMAaHHUS HEOOXOIWMOCTH U
COJIEp)KaHUsl TOJMUTUKH TPEANpUATHS B OO0JACTH KauecTBa, OOOCHOBAHHE MEXaHH3MOB €€
pa3paboTKH C YUeTOM CHelU(PUKU ASITETbHOCTH, a TAKXKE ONpeAeTICHUE POJIM JAHHON MOJUTHKU
B peanu3allii BaXHEHIINX CTPATEeTHYECKUX U OTEPATUBHBIX 33134 MPEIIPUITUS.

YcioBus Urpsl:

l)npenoz[aBaTenL BBITIOJIHACT POJIb KOHCYJIbTAHTA, KOTOpBIﬁ MOXKECT OKa3bIBaTh IIOMOIIIb KaK
IMPOCKTHBIM I'DYIIIIAM, TAK 1 YJIICHAM 3KCIICPTHOI'O COBCTA,

2) ucxogHass uHGOpMalUMs O NPEANPHUITHH BKIIOYACT €ro Has3BaHUe, JaHHbIE 00
OTpaciIeBOM MPUHAIJICHKHOCTH, OCHOBHBIX HAIpPAaBICHUSIX OpraHMU3alM, OpPraHU3alOHHYIO
CTPYKTYpPY YHIpaBJieHHS, CPOPMYIUPOBAHHYIO MHCCHIO, a TaKXKe BaXHEUIIHE CTpATETHUYECKUE
Henu  OPEeJupUsTHsS;  CBEAGHHUS O  pPEATU3yeMbIX  HHBECTUIMOHHBIX  IMPOEKTax,
B3aMMOOTHOUIEHUSIX C TMOCTaBUIMKAMU U TOTPEOUTENIIMU, IOJOKEHUM Ha DPbIHKE, BIIMSHUU
npennpusaTis Ha oOmiecTBo (0JaroTBOpUTENbHAS AEATEIbHOCTh, JESTEIBHOCTh IO OXpaHe
OKPYKaIOIEeH CpeIbl U
T. [.); YAOBIETBOPEHHOCTH TI€pPCOHANa pabOTOW Ha NPEANPUATUH, CBOAHYIO TaOJHILY,
COJIEpKalllyl0  OCHOBHBIE  IIOKAa3aTeJNM, OTpPAXKalIIWe  pe3yiabTaTbl  OpraHU3aLMOHHO-
XO03UCTBEHHOM JIEATETLHOCTH MPEINPUATHS 3a 3 TO/Ia.

CryneHTaMm TakKe MPeIoCTaBISIOTCS 00pa3libl COAEpKaHUS MOJUTHKU B 00JIaCTH KadecTBa
MPEANPUATHI Pa3INYHON OTPACIEBON PUHAJIEKHOCTH.

Cuenapuii Urpsbi:

1) IIOCJIE JIENIEHNs CTYACHTOB Ha TPYIIBI U NPOBENECHUS MHCTPYKTAXKa IPENOJaBaTEIIEM
KaXK/1asi U3 TPYII BBIOUpPAET pyKOBOAUTENS MPOEKTHOW Ipymmbl. ['pymnna, BBIIOIHSIOMAS POJIb
PYKOBOJICTBA MIPEANPUSATHUS, BHIOUPAET PYKOBOAUTEINS MPEIPUATHUS;

2) PYKOBOJUTENb MPEANPUATUS CTAaBUT Mepe] TpylnmnaMu 3ajaady: pa3paboTarh MPOEKT
HNOJUTUKUA TPEANPUATHS B 00JIACTH KayecTBa M JOKa3aTb HEOOXOJIMMOCTb €ro MPUHATHS JUIs
JAHHOTO MPEANPUATHS B XO/I€ IPE3CHTALIMH CBOETO MPOEKTA;

3) PYKOBOJIUTENU MPOEKTHBIX TPYMI MOJYyYarOT KOMILIEKT HEOOXOAMMOH HMH(popMauu o
NPEANPUATHH U OPTaHU3YIOT 00CYXKACHUE U OIIEHKY 3TOi MH(opMaIuu B cBOMX rpymnmnax. B ato
BpeMsl PYKOBOJCTBO NPEANPUATHS pa3pabaThIBaeT KPUTEPHUHM OLEHKH OYAYIIUX MPOEKTOB
MOJUTHUKU MPEANPUATHS B 00JIaCTH KauecTBa;

4) PYKOBOJUTEINb MPEIPUAITHS OOBSIBISIET O KOHKYPCE IMPOEKTOB MOJIUTUKU MIPEANIPUATHS B
o0jacTu KayecTBa M O CO3JaHUM SKCIIEPTHOIO COBETa IO OIIEHKE pe3yJbTaTOB, B COCTaB
KOTOPOTO BXOJUT PYKOBOJACTBO MpeAnpuatus. PykoBoauTenb MNpeanpusiTHs COOOIIaeT
KPUTEPUHU OLIEHKH IPOEKTOB;

5) Ipynnbl MMOJ HayajJoM CBOUX PYKOBOAMTENEH pabOTalOT Haja MPOEKTaMH MOJUTHKU B
oOnactu kauecTBa. MITorom paboTsl siBisieTcst 0hOpMIICHHBIN TPOEKT;
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6) TPYIIIBI OCYIIECTBIISIOT MPE3CHTAIMI0 CBOETO MPOEKTa, 0OOCHOBBIBAas HEOOXOIUMOCTh
€ro MPHUHSITHUS IS TIPEATIPHUSTHUS;

7) SKCIIEPTHBIA COBET OMNpeAesseT Y4yl MpPOeKT U Harpakgaer mnoOeauTens Hu
YYaCTHUKOB.
8) MpenojaBaTesb HOIBOAUT UTOTU UTPHI.

PersniameHT Urpsbl — obliiee BpeMsi IpOBECHUS UTPhI — 4 yaca.
Pe3ysbTaT MIrpbl — 0POpPMIICHHBIE TPOSKTHI TOJIUTUKU PEATIPUATHS B O0JIACTH
KauecTBa

Kpurepun oueHku

1. AHamu3 TpoOJieMbl - HACKOJIBKO BEpPHO, KOMIUIEKCHO, M B COOTBETCTBUE C
HeﬁCTBHTeHBHOCTbIO, CTYACHT CYMCJI BBIACIIMTL HPHUYHMHBI BO3HHUKHOBCHHA HpO6HeMBI Ha
00BEKTE, ONMUCAHHON B UTPE.

2. CrpykTyprpoBaHue mpo0ieM — HACKOJIBKO YETKO, JIOTMYHO, IOCIIEAOBATEIbHO ObLIA
U3JI0KEHA CTYICHTOM Tpo0ieMa, OXapaKTepU30BaHbl YYACTHUKH TPOOJIEMBI, BBISBICHBI
MOCJIECTBHSI TPOOJIEMBI M PUCKH TSI O0BEKTA.

3. [Ipemioxenue cTpaTerMyecKux albTEPHATHB — KOJWYECTBO BAPUAHTOB pELICHUS
pOo0JIEMBI IPEAJIOKEHHBIX CTYIECHTOM.

4, Ob6ocHoBaHuE pemicHuss —  HACKOJIbKO APTYMCHTHUPOBAHA  TIO3WMIUA CTYACHTA
OTHOCHUTCJIBHO MMPCIJIOKCHHOT'O PCIICHU .

S. JIOrMYHOCTh M peaNu3yeMOCThb IUIaHA BHEJIPEHUs CTPATerMuecKOod WHULUATHBBI —
HACKOJIBKO COOJIIOJIEHbI OOILENPUHATHIE HOPMBI JIOTMKH B IPEJIOKEHHOM PELIeHUH, HACKOJIBKO
IPE/JI0KEHHBIH IJIaH MOKET OBbITh PEaN30BaH B TEKYIIUX SKOHOMUYECKUX YCIOBUSX.

- OLIEHKA «OTIM4YHO» (5 OamioB) BBICTABIAETCH CTYAEHTY, NPU YCIOBUU BBINOJHEHUS
BBILLICHA3BaHHbBIX TPEOOBAHUI B [TOJHOM 00bEME.

- OlIGHKa «xopomo» (4 Oamia) BBICTABISETCS CTYAEHTY, IPU YCIOBUM IPaBUIBHOTO
OTIpeNieJIeHUs] TIPUYHUH BO3HUKHOBEHHSI MPOOJIEMBI, ONMCAHHOW B WTPE, BBIOJHEHHS TPeOOBaHUIMA
00OCHOBAaHHOCTH W PEATM3yeMOCTH MpeUIaraéMblX pEIIeHW, HO HEJOCTAaTOYHO YETKO W
MIOCJIEIOBATEIHFHO apPTYMEHTHPOBAHHBIX.

- OIICHKA «YJOBJIETBOPUTEIHLHO» (3 0asia) BHICTABIIACTCS

- OLIEHKa «HEeYyJIOBIEeTBOpUTENbHO» (0 GayIsIOB) BBICTABISIETCS CTYACHTY B CIydae HEBEPHOTO
OTIpeNieNIeHUs] IPUYUH BO3HUKHOBEHUS MPOOJIEMBI, ONMCAHHON B MTPe, OTCYTCTBUU BAapHAHTOB €¢
pelIeHws, U B IIeJIOM HE BHIIOJTHEHUS TPeOOBaHMH, COTIIACHO KPUTEPHUSM OIICHKH JIEIIOBON UTPHI.
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NoakowhE

BOIIPOCHI IJII CAMOKOHTPOJIA

AKKpenuTaIus OpraHoB M0 CepPTU(DHUKAIINH U UCTIBITATEIBHBIX TA00PATOPHIA.

Amnanu3 Opaka u oTeph OT Opaka.

Buapl 3aTpar Ha kauecTBO

Bupl ucnibiTanuii NpoyKIuH.

Bunb! cepTudukanuu no npaBoBoMy MPU3HAKY.

Bunel ceptudukanuu no npoueaype npoBeieHus

Bunet cranmaptoB B Poccum. Kareropum HOpMAaTHUBHBIX JOKYMEHTOB IIO

crangapru3auuu B PO.

8. Buibl TeXHUUECKOTO KOHTPOJIS

9. BrnusHue kayecTBa Ha IeHOOOpa30BaHuUE.

10.  BausHHe kauecTBa NPOAYKLIHUU HA KOHKYPEHTOCIIOCOOHOCTD MPEIPHUSITHSL.

11.  T'maBHBIE 33/1a4M U TPUHIIMIGI ITTAHUPOBAHUS KauecTBa MPOAYKIIUU

12. TocynapcrtBenHnas cuctema cranaaptuzauuu PO (I'CC PD)

13. T'ocynmapcTBeHHBIH cTaHIAPT, OCHOBHBIE ATAIIBI €r0 pa3paboTKH.

14.  JloxymeHTanbHOe oopMIIeHUE TPEOOBAHUN K KAUECTBY

15.  EnuHuYHBIC, KOMIJICKCHBIE X UHTETPAIbHbIC [TOKA3aTeIN KauyecTBa MPOTYKITUH.
16.  3ammTa npaB noTpeduTenei ToBapoB U YCIyT

17.  3Hak cOOTBETCTBUS.

18.  HMmkeHepHO-TEXHOJIOTHYECKHUE METOIbI

19.  UucTpyMeHTHI KOHTPOJIS KauecTBa

20.  KamuMmerpus Kak HayKa, €€ poJib, METOJIbI U 00JIACTH MPAKTUYECKOTO IPUMEHEHUS
21.  Knaccuduxanus u cepsl IPUIIOKEHUST METOJOB YIPABICHUS KaUeCTBOM

22. Knaccudukanus nokasarenei kKauecTBa MpoaAyKIUU

23.  MexnyHapoaHas IpakTUKa CePTHPUKAIHH.

24, MesxTyHapoIHbIE CTaHIAPTHI

25. MeTo1bl KOJIMYECTBEHHOW OLIEHKH YPOBHS KaueCTBA

26.  MeToap!l yaydleHHs KauecTBa

27.  Metpomoruueckoe oOecrieueHre 1 ero 1eNu

28.  MexaHu3M ynpaBieHHUs KaYeCTBOM.

29.  Heo0XxoauMocCTh IUTAHUPOBAHHUE KauecTBa

30.  OmpbIT 3apyOeKHBIX CTPAH MO YIPABICHUIO KAUE€CTBOM.

31.  OpraHu3anMOHHO-PACTIOPSAUTEIHHBIE METOIBI

32.  Opranu3zainusi TEXHUYECKOr0 KOHTPOJISI Ha MPEANPUITHH.

33.  Opranu3zanusi, KOOpAWHAIMS U PETYITMPOBAHUE MPOLIECCA YIIPABICHUS KAYeCTBOM
34.  OcHOBHBIE METO/IbI YIIPABIICHUS Kaue€CTBOM

35.  OcHOBHBIE HAIIPABIICHHS MTOJUTHKH MTOBBIIICHUS KQUeCTBA MPOIYKIIUN TPEATIPHITHS
36.  OcHOBHBIE COCTABIISIONINE KauecTBa TOBapa JAJs moTpedurenen

37.  OCHOBHBIE COCTABISIONINE Ka4eCTBA YCIYTH IS TIOTpeOuTEeNeH

38.  OcHoBHbIE (PaKTOPHI BHELIHEW CPeIbl, BIUSIONINE HA KAYECTBO

39.  OcHOBHBIE YEPTHI TOTATEHOTO yIpaBieHus kauecTBoM (TQM)

40.  OcobeHHOCTH OLIEHKM KauecTBa MPOAYKIMH (Ipajalius, COpT, KJIacc, CPOK MOJHOCTH,
CPOK CITYOBbI)

41.  OTK kak caMOCTOATENbHOE CTPYKTYPHOE MOipa3eiieHue

42.  Tlerns kauecTBa

43.  IlnanupoBaHHUE KaK MPOILECC YIPaBICHUs KayeCTBOM

44.  Tloka3atenu 0€30MaCHOCTH U TPAHCIIOPTAOETBHOCTH

45.  Tloka3arenu KadyecTBa

46.  Tlokasarenu Ha3HAYCHWUsI, HAIC)KHOCTH U SKOHOMUYHOCTH.

47.  Tloka3arenu TEXHOJOTMYHOCTH, CTAHIAPTU3ALUHN U YHUDUKAITIH

48.  TloHsATHE W PUHIIMIIEI CTAHIAPTU3AIIH.
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49.
50.
51.
52.
53.
54.
55.
56.
S57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

[TonsTne kauecTBa.

[TorpeOuTenbCcKue EHHOCTH MPOAYKIIUU

Pounp BeICIIErO PYKOBOACTBA B CHCTEME MEHEKMEHTA Ka4eCTBa.
Ponp nepconana B ynpaBjieHUM Ka4€CTBOM

Camoceptudukanus: NOHATHE U O0LIUE YCIOBHUS.

CepTudukar COOTBETCTBUS.

Ceprudukanus NpoIyKIHUN: TIOHATHE U 3HAYUMOCTb.
Ceprudukanus TpeTbell CTOPOHOM.

Cucrema ynpasieHHs KaueCTBOM Ha IIPEIIIPUITHH

CucTeMHBIN TOAXO K IIJJaHaM KadyecTBa

Cucremsl cranaapros cepuu ISO 14000.
ConunanbHO-TICUX0JIOTHYECKUE METOBI

CpencTa IIaHMPOBAaHUS KaueCTBa

Cranpaprusanus nponykuuu B Poccun

Cratuctuuecke MEeTo/1bl KOHTPOJISL KauecTBa.

CymHOCTh 1 00BEKThI TEXHUUECKOT0 KOHTPOJIS

CyIIHOCTb Ka4ecTBa U yNPaBICHUE UM

YpoBHHU KauecTBa.

®opMupoBaHuE TOCYJapCTBEHHOM MOJUTUKYU B 00JIaCTH KayecTBa.
OKOHOMHUYECKHE METOIbI

OProHOMHYECKHE, TATEHTHO-TIPABOBBIE U IKOJIOTUYECKUE ITOKA3aTENIN KayecTBa

Orarbl poBeieHus cepTudukaniu
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