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IHACITIOPT ®OHJIA OHEHOYHbIX CPEJACTB 1O JMCHHUIIVIMHE

«MEHEIKXMEHT)>

Kadenpa menemxmenta

Ko
Ne KonTpoaupyemsle pa3aesnsl (TeMbl) KOHTPOJIH}:)yeMOﬁ Haimenonatiie
n/n JUCHUTIIMHBI* KOMIIeTCHIIM U OUCHOMHOTO
(MM ee 4acTH) cpeacrea

1
Tema 1 O6mas reopus ynpasnenus p|

2 Tema 2 3aKOHOMEpPHOCTH YHIpaBJICHUSA P
Pa3InYHBIMU CUCTEMaMHU

3 Tema 3 Mertononorudeckue ocHOBBI
MEHEDKMEHTA A

4 Tema 4 Tlnanupoanue kax GyHKIHS K
MEHEHKMEHTA

5 Tema 5 Monenuposanue cutyanuii u KpC
pa3paboTKa peneHui

6 Tema 6 OpraHI/ISaL[HOHHLIe OTHOILIICHHUS B CUCTEME OK-3, OK-4, OK-6,
MEHEKMEHTA TK-6, TTK-7, K-8, T

[IK-10, I1K-11

7 Tema 7 dopmui OpraHW3aluH  CUCTEMBI p
MEHEDKMEHTA

8 Tema 8 MoTtuBanus IesITEIbHOCTH B Kp C
MEHEPKMEHTE

9 Tema 9 PerymupoBanne u KOHTPOJNL B CHCTEME il
MEHEPKMEHTa

10 Tema 10 Cucrema xommysuKanyuy B T
MEHEPKMEHTE

11 Tema 11 JuHamMuka Tpynnm W JMAEPCTBO B "
CHCTEME MEHEDKMEHTa A

12 | Tema 12 VYnpaBneHue  KOH(IMKTaMH B P
MEHEPKMEHTE




MPUMEPHBINA NEPEYEHDb OLIEHOYHBIX CPEJICTB

Ne | HaumeHnoBaHue IIpeacraBiienue

o/ OUCHOMHOIO Kparkasi xapakTepucTHKA OIIeHOYHOTO OLEHOMHOT0 CPENCTBA B

n cpeacTBa cpercrsa (onne

1 | Henosas u/unu ponesas | CoBMeCTHas ACSITEIBHOCTh TPYIIIBI Tema (mpoGiiema),
uepa 00yYaroIUXCs ¥ MPENoaBaTelis Mo/ KOHIICTIIIHSI, POJIU U

YIpaBICHUEM MPEIOAABATENS C IEJIBIO 0KHJIACMBIH pe3yJIbTaT 10
peleHus y4eOHbIX U KaXJIOM urpe
poQeCcCHOHATLHOOPUEHTUPOBAHHBIX 33124
MyTEM UTPOBOTO MOJICIIMPOBAHUS PEATbHOMN
npoOiieMHoi cutyarmn. [lo3Bomser
OIICHMBATh YMCHUE aHATU3UPOBATh U PEIaTh
TUIIUYHBIC TPO(ECCUOHATBHBIC 3a/1a4H.

2 | Keiic-3a0aua [IpoGiemHOe 3a1aHNEe, B KOTOPOM 3amaHus s pereHns
o0yyaronemMycs peuIaratloT OCMBICITUTD Kelic-3a1auu
peanbHyI0
npodecCHOHATEHOOPUEHTUPOBAHHYIO
CUTYalHUI0, HeOOXOAUMYIO AJISl pEIICHHS
JTAHHOU TIPOOIIEMBL.

3 | Komnoxeuym CpencTBo KOHTPOJIS YCBOCHHUS Y4EOHOTO Bomnpocs 1o Temam /
MaTepuaia TEMBI, pa3Jiesia Wi pa3ieioB pasaeiiaM JUCUUTUTHHBL
JUCIIUTUTMHBI, OPTaHU30BAHHOE KaK yueOHOe
3aHATHE B BUJIC COOECEIOBAHMS
MPENoJaBaTeNs ¢ 00yUAOIIUMHUCS.

4 | Koumponvuas paboma | CpeactBo MpOBEPKU YMEHHUN PUMEHSTh KoMIIeKT KOHTPOIBHBIX
IMOJTYYCHHBIC 3HAHWA JJIA pCUICHUA 3a/1a4 3aIlaHPII>'I 110 BapruaHTaM
OMpPEJICIICHHOT O TUTIA TI0 TEME HITH pa3fieiny
y4eOHOH TUCIIUILINHEIL.

5 | Kpyenvui cmon, O11eHOYHBIE CPEJICTBA, TTO3BOJISIFOIITIE [TepedyeHsb AMCKYCCHOHHBIX
ouckyccusl, RojleMuxa, | BKIIOYHTH 00yJarOIUXCs B MPOIECC TeM  JUI1  TPOBEACHUS
oucnym, 0ebamol 00CYK/ICHHSI CIIOPHOTO BOIPOCa, MPOOJIEMbI | KPYTJIOTO cTOna,

Y OIICHUTh X YMEHHUE apryMEHTHPOBATh JTIUCKYCCHH, MOJICMUKH,
COOCTBEHHYIO TOUKY 3PCHHUSL. JTUcIyTa, JebaToB
6 | Hopmdgponuo Llenerast mogbopka paboOT CTYACHTA, Crpykrypa noptdoiro

PpacKpbIBaKOILasl €ro MHANBHUIYaJIbHbIE
00pazoBaTenpHbIC TOCTIKEHUS B OTHOU MITH
HECKOJILKMX YUESOHBIX NUCIMILTAHAX.




Ilpoexm

KoHneuHsbIil npoayKT, noyyaemslil B
pe3ysbTaTe IUIAHUPOBAHUS U BBIIIOJIHEHUS
KOMILJIEKCa y4eOHBIX U
HCCIEN0BATENbCKUX 3ananui. Ilo3sosster
OLIEHUTH YMEHUS o0yJaromuxcs
CaMOCTOSITENIPHO KOHCTPYUpPOBaTh CBOU
3HAHUS B mpoliecce

3agady )54

peleHus
MPAaKTHYCCKUX mpooIieM,
OPUEHTUPOBAThCI B  WH(POPMAIIOHHOM
MPOCTPAHCTBE U

c(hopMUPOBAHHOCTH

YPOBEHb
AQHAJIUTUYECKHX,
HCCIICIOBATENbCKUX HABBIKOB, HABBIKOB
PaKTUIECKOTO u

MoxeTt

TBOPYECKOTO
MBILIICHHS. BBIIIONTHATECS B
MHIUBUAYAJIbHOM IOPSAKE WINM TPYIIOHN

o0yJaronuxcs.

TeMbl rpynIoBBIX W/HIH
UHUBUAYaJIbHBIX
IIPOEKTOB

Pabouas mempaos

JrakTHyeckuii KOMILIEKC,
MpeAHA3HAYECHHBIN 1JI1 CAMOCTOSTEIbHON
paboThI 00YUAIOIIETOCS U TIO3BOJISIOIIHIA
OIICHWBATh YPOBEHb YCBOCHUS M y4eOHOTO
Marepuana.

O06paser padoucit
TETpaIu

Pasnoyposnesovie
3a0a4u U 3a0aHUSA

PasnuuaroT 3aaa4u U 3ajaHus:

a) penpoAyKTUBHOTO YPOBHS,
MIO3BOJISAIOLIHE OLICHMBATh u
JUarHOCTHPOBaTh 3HAaHUE (DAaKTUUECKOTO
Matepurana (6a30Bble MOHATHS, AITOPUTMEI,
(hakThI) u yMeHHe MPaBUIILHO
WCTIONIb30BaTh CIIEIUabHbIE TEPMUHBI H
TIOHATHS, y3HaBaHUE OOBEKTOB M3YUCHUS B
paMkax OTIPEICIIEHHOTO pasnena
JUCIUTUTAHBL

0) PEeKOHCTPYKTHBHOTO YPOBHH,

MO3BOJISIONINE OLIEHUBATD U
JAUarHoCTupoBaTb YMCHUA CUHTC3UPOBATD,
aHaITM3UPOBATh, 00001IaTh (PaKTUUECKUH 1
TEOPETUYECKUI MaTepHua ¢
(hOopMyJIUPOBaHUEM KOHKPETHBIX BBIBOJIOB,
YCTAHOBJICHUEM ITPUIMHHOCIIEICTBEHHBIX
CBS3€;

B) TBOPYECKOTO YPOBHSI,
MO3BOJISIONIUE OIICHUBATH U
JAUarHoCTUupoBaTb YMCHUA, UHTCTPHUPOBATH
3HAHWS Pa3IMIHBIX 00JIacTel,
apryMeHTUPOBaTh COOCTBEHHYO TOUKY
3peHUSI.

Kommiekt
Pa3HOYpPOBHEBBIX 3a7a4 U
3aJaHuN

10

Pacuemnocpaghuuecran
paboma

CpencTBo NpoBEPKH YMEHHUI IPUMEHSATh
NOJIy4€HHbIE 3HAHUS 110 3apaHee
ONpeAeICHHON METOAMKE [T PEILICHUS 3a/1a4
WM 33JTAHUH 110 MOAYIIO WJIH TUCIUILTHHE B
LEJIOM.

KowmmekT 3agannii 11
BBIIIOJTHEHMS
pacueTHorpaduIecKon
paboThl




11

Pegpepam

[IpoaykT camocTosTeN HON PA0OTHI CTY ICHTA,
MIPEACTABIISIFOIIII COOOM KPaTKOE N3II0KCHHE
B MMUCBMEHHOM BHUJIE MTOTyUYE€HHBIX
Pe3yJIbTaTOB TEOPETHUUECKOTO aHaIHU3a
ONpeIECICHHOW HayYHOH
(yueOHOMCCIIEIOBATEILCKOM) TEMBI, TJI€ aBTOP
PacKpBIBaeT CyTh HCCIELyeMOil MPOOIEeMBI,
MIPUBOJUT Pa3IMIHbIC TOUKHU 3PEHUS, a TAKIKE
cOOCTBEHHBIE B3TJISI/IBI HA HEeE.

Temsl pedepaToB

12

Jloknao, coobuenue

[IpoxaykT camocTosTeNsHON PabOTHI CTy/IEHTA,
MPeCTaBISIIOIINI co00H myOamyHOe
BBICTYIUIEHHUE 10 IPECTABICHUIO
IIOJIyYECHHBIX PE3YJIbTATOB PELICHUS
OIIpEe/IeIEHHON y4eOHONPAKTHUECKOIA,
y4e0HO-MCCIIeIOBATENHCKON MITH HAYIHOM
TEMBI

TeMpI TOKITamoOB,
COO0OIIeHUI

13

Cobeceoosanue

CpencTBo KOHTPOJIS, OPraHU30BaHHOE KaK
crienraibHas Oecea mpernoIaBaTels ¢
00yJaroIMMCsI Ha TEMBI, CBSI3aHHBIC C
HW3y4aeMOU TUCIUIUIMHOMN, U paCCUUTAaHHOE
Ha BBISICHEHHE 00beMa 3HAHUI
00yJaroIerocs Mo OnpeeICHHOMY pa3/eiy,
TeMe, MpodiieMe | T.11.

Bomnpocsl 1o Temam
/ pa3aenam TUCIUTUINHBI

Teopueckoe 3adanue

YacTHYHO periaMeHTHPOBAaHHOE 3a/IaHKe,
HMMEIOIIee HECTAHIAPTHOE PEIICHUE U
MO3BOJISIONIEE JMATHOCTUPOBATD YMEHHS,
HMHTETPUPOBATH 3HAHUS PA3JIMIHBIX 00JIACTEH,
apryMEeHTUPOBATh COOCTBEHHYIO TOUKY
3peHHs. MOXKET BBIMOIHATHCS B
HMHMBUIYaJIbHOM MOPSIKE WIH TPYIIION
00yJaronmxcs.

TeMmbl rpynIoBbIX H/HIH
WHINBUAYaTBHBIX
TBOPYECKUX 3aJaHUN

14

Tecm

CucreMa CTaHIapTU3UPOBAHHBIX 3aJIaHHH,
MTO3BOJISFONIAS aBTOMATH3HUPOBATE MPOIEIYPY
M3MEPEHUS YPOBHS 3HAHUN M YMECHUI
00yJaromerocs.

doHI TECTOBBIX 3aJaHUN

15

Tpenascep

TexHuueckoe cpeacTBO, KOTOPOE MOKET OBITH
HCHOJIB30BAHO JIs1 KOHTPOJIS
MIPHOOPETEHHBIX CTYIEHTOM
po¢eCCHOHANBHBIX HABBIKOB U YMEHHI 1O
YIIPaBJICHUIO KOHKPETHBIM MaT€pHAIIbHBIM
00BEKTOM.

KommiekT 3amanuii mis
paboThI Ha TpEeHAXKEpPE
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Occe

CpenctBo, MO3BOJISIIOLIEE OLIEHUTh YMEHUE
00ydaromerocsi MMCbMEHHO U3J1araTh CyTh
MIOCTABJIEHHOH MPOOJIEMBI, CAMOCTOSITEIIEHO
MPOBOJUTD aHAJIN3 3TOW MPOOIIEMBI C
UCTIONI30BAaHNEM KOHIETIIIHI 1
AHAJIMTUYECKOTO HHCTPYMEHTAPUS
COOTBETCTBYIOIIECH ANCIUIUIMHEL, 1e71aTh
BBIBOJIBI, 0000MIar0NIe aBTOPCKYIO TTO3UITHIO
IO MOCTABJICHHOW TIpo0IeMeE.

Tematuka 3cce




Mo

18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

TEMBbI JOKJIAJJOB, PE®EPATOB, 9CCE
IO AMCIUMIIJIMHE «MEHEJIZKMEHT»

MGHGII)KMCHT. MecTo B cucTeMe SKOHOMHUYECKUX AUCHUILIWH KaTCTOPHUH U IIOHATHUSA.
I'Hoceonoruueckue KOpHH MCHC/I’KMCHTA.
L[CJ'II/I, 3aJa4u MECHCIPKMCEHTA, OCHOBHBIC B 1Bl MCHCIPDKMCHTA.

XapakTepuCTUKa OCHOBHBIX THIIOB MEHEIKMEHTA (CTPAaTErH4eCKUil, HMHBECTULIMOHHBIH,
(MHAHCOBBIM, TPOU3BOACTBEHHbI, NHHOBAIMOHHBI MEHEPKMEHT, CAMOMEHEKMEHT).

Hayunsle nccinenoBanus B MEHEIKMEHTE.

Mertononorus MmenemxmenTa (CyObeKT, O0BEKT, TPEAMET).
Meroas! ynpaBiieHHUs.

OYHKIHUH yIpaBICHUS.

CoBpeMeHHbIE TEHICHIIUN B MEHE)KMEHTE.

. PelTuHT 11epBOM COTHM BEAYLIMX MEHEIKEepOB Mupa, M neannarku menemxepos PO.

. MeHepKMEeHT B opranu3anuy (0TpacieBoi MEHEDKMEHT).

. IlonsTHe opranu3anuu, BUABI M GOPMBI OpraHU3aLnH.

. IIpennasnauenue opranunzauuu. Muccus.

. enu opranuzanuu. Beibop memnu.

. Yro Takoe CTpyKTypa opraHu3anuu?

. XapaKTepUCTUKA OCHOBHBIX BUJIOB CTPYKTYP YIPAaBJICHUS.

. CpaBHEHHE OCHOBHBIX CTPYKTYp H OOOCHOBaHHME BBIOOpAa THMA CTPYKTYPBI JUIS

OpraHu3alLuu.
Uro takoe 3(h(HheKTUBHOCTh OpTraHU3aIHN?
DopMHUpPOBAaHUE U PA3BUTUE MEHEIKMEHTA.

A3uarckasi MOJIeJIb MEHEI)KMEHTA.

EBpasuiickas MOJe/Ib MEHEIKMEHTA.

SInoHckas MoJenb MEHEIKMEHTA.

Hcropust pocCUICKOr0 MEHEIKMEHTA.

OCHOBHBIE IIKOJIBI MEHEPKMEHTA.

[IIxos1a Hay4HOTO yIpaBJICHUS.

[IIxoJ1a YeI0BeYECKUX OTHOLIECHHHN.

Knaccuueckas nikosia MEHEI)KMEHTA.

KonnyecTBEeHHBIN OAXO0 B YIPABICHUH.

CoBpeMeHHbIE TEHICHIIMHU B Pa3BUTHH TEOPUU YIIPABJICHUS.
MeHeKMEHT U TUIAHUPOBAHUE.

CrpyKTypHas cxema IJIaHUPOBaHUS.

Crparernyeckoe NnjiaHUpOBaHUE.

OrnepaTuBHOE IIIAHUPOBAHHUE.

busnec-man.

Opranuzanus MeHemxkMenTa (Opranusaius ynpaBJeHus).
OpraHu3alMOHHBINA MPOLECC.

[TonsiTHE OpraHU3alny KaK GYHKUIUHU YIPaBICHUS.
MeHeKMEHT 1 MOTHBALUS.

IlonsiTHE MOTUBALIUH.



40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
S7.
58.
59.
60.

Teopun motuBanuu (Macioy u ap.).

Teopus Tpy10BOi MOTHBAIUM ATKHMHCOHA.

Teopus cripaBeJIMBOCTH.

Teopust oxuganusl.

Teopus IOCTaHOBKU LIEJICH.

KonTposnb kak ¢yHKIMS MEHEKMEHTA.

@opmbl U GYHKIIUU YIPABICHUYECKOTO KOHTPOJIS .
[TonsiTve 1 POJIb KOHTPOJISI B OPraHU3ALINN.
OCHOBHBIE BBl KOHTPOJISL.

OpranuzanvoHHas KyJabTypa B MEHEKMEHTE.
KopnoparuBHas kynbTypa .

Cpena npsiMoro BO3/1eHCTBHUSL.

Cpena KOCBEHHOT'O BO3/ICHCTBUSI.

HeonpeneneHHOCTh ¥ OJIBUKHOCTh BHEIIHEW CPEBbI.
AHanu3 BHENIHEH Cpe/Ibl.

OcoOeHHOCTH BHEUIHEH cpenbl coBpeMeHHoi Poccun.
BuyTpeHHsis cpeaa opranu3anuu.

XapakTeprucTHKa BHYTPEHHEN CPEbl OpraHu3aluH.
Cocrapisoniyie BHyTPEHHEN cpeibl OpraHu3aliu.
Jlroau sBIISIFOTCSI KaK OCHOBA BHYTPEHHEH cpejibl Jto00i OpraHu3aiuu.
['opu3oHTanbHOE U BEPTUKAIBHOE pa3/ieiieHUuE Tpyda.

Kpurepuu ouenku scce

1. CooTBeTcTBHE COIEp KaHUs TEKCTa BEIOpaHHON TeMe

2. Hannyne yeTkoi U TOrMYHOM CTPYKTYPBI TEKCTA

3. Hanuuue B acce aBTOPCKOM MO3UIIMH IO paccMaTpuBaeMoi mpobdieMaTike

4, OO60CHOBaHHOCTb, apryMEHTUPOBAHHOCTb, JI0KA3aTeIbHOCTh

BBICKA3bIBAEMBIX TOJIOKEHUI U BBIBOJOB aBTOPA

S. OtcyrcTBUe Oopdorpaduueckux, MyHKTYallMOHHBIX, CTUJIMCTHYECKHX, a
Takke (aKTUYECKUX OMINOOK

6. CootercTBHE 0QOpMIIEHUS PaOOTHI PEIBABIIEMBIM TPEOOBAHUIM

1. Crnaua 3cce B yCTaHOBJICHHBIN CPOK.

- OICfHKa <«OTIHUYHO» (5 6aJ'IJ'IOB) BBICTABJISICTCA CTYACHTY, IIPpU YCIIOBUU
BBITIOJTHCHU S BBIIICHA3BAHHBIX Tpe60BaHHfI B IIOJJHOM OOBEME.

- OleHKa «xopouio» (4 Oamia) BBICTaBISETCA CTYACHTY, IpPH YCIOBHH
COOTBETCTBUA COACPIKAHUA TEKCTa BBI6p3HHOI>i TEME, HaJIU4YUue B
3CcCe€  aBTOPCKOM  MO3ULUHU o paccMaTpuBaeMoOM npobiieMaTuke,
000CHOBaHHOCTh,  apPTyMEHTHPOBAHHOCTh,  JIOKA3aTEJIbHOCTh  BBICKAa3bIBACMBIX
MOJIOKEHUH U BBIBOJIOB aBTOPA.

- OIEHKa «yAOBIETBOPUTENHbHO» (3 Oaina) BBICTABISIETCS CTYIEHTY, B
CIIy4ae COOTBETCTBUS COJACpXKAHHS TEKCTa BBIOPAHHON TeMe, HaTW4us BBIBOJIOB
aBTOpa IO paccMaTpuBaeMoi mpobdiieme.

- OLEHKa «HeyJIoBIeTBOpUTENbHO» (0 OayijioB) BBICTABISETCS CTYIEHTY B
ClIydyae HECOOTBETCTBHUSI COJEpPXKaHUA TEKCTa BBIOPAHHON TeMe, OTCYTCTBUSA
ABTOPCKOM TMO3UIIMHU IO paccMaTpuBaeMoi MpoOIeMaTHKE OMMCAHHON U B IIEJIOM HE
BBITIOJTHEHHS TPEOOBAHUH, COTIIACHO KPUTEPUSIM OIEHKH 3CCe.

8



Kpurepun ouenku pedepara
1. CootBeTcTBHE COEpKaHUSI TEKCTAa BEIOPAHHOU TEMe.

2. Hanuume deTkoW W JOTUYHOW CTPYKTYPHI COAepKaHus  pedepara,
oTcyTcTBUE OphorpaduuecKux, MyHKTYalIHOHHBIX OIMIMOOK.

3. KauectBo aHanmuTu4eckoil pabOThI, TPOJEIaHHOW TMPH HAIHCAHUH
pedepara.

4. CoOTBEeTCTBHE  BBIODaHHOW TEME JIMTEPATYPHBIX HWCTOYHUKOB, UX
aKTyaJIbHOCTb.

5. O60CHOBaHHOCTH CIEJIAHHBIX AaBTOPOM pedepara BHIBOJIOB, COOTBETCTBHE
UX IIOCTABJICHHOU LIEJIH.

6. CootBercTBUE 0OPMIICHHS paOOTHI IPEABSIBISIEMBIM TPEOOBAHUSIM.
7. Cpnaua pedepara B yCTAaHOBJICHHBIN CPOK.

- OICHKa <«OTJIHYHO» (5 6aJ'IJ'IOB) BBICTABJISICTCA CTYACHTY, IIPpU YCIOBUU
BBITIOJTHCHHM S BBIIICHA3BaAHHBIX Tp€6OBaHPII>JI B IIOJIHOM O0BEME.

- OleHKa «xopouio» (4 Oamia) BBICTaBISETCA CTYACHTY, IpPH YCIOBHH
COOTBETCTBUSI COZEpX aHUS TEKCTa BBIOpaHHOW Teme, OTpakeHus B pedepare
pe3yNbTaTOB  aHAIUTUYECKOW paboThl, MPOJECNAaHHOW TMpU €ro HamUCaHHH,
000CHOBAaHHOCTH CJIEJIaHHBIX aBTOPOM pedepara BBIBOJAOB M  COOTBETCTBHE HX
MOCTaBJICHHOM 11JIM, a TAKXKE€ aKTYaIbHOCTH JIUTEPATYPHBIX HCTOYHHUKOB.

- ONCHKa «YOOBJICTBOPUTCIIBHO» (3 68.J'IJ'Ia) BBICTABJIACTCA CTYACHTY B
ClIydac COOTBCTCTBHUA COACPIKAHUA TCKCTA BBI6paHHOﬁ TEMEC, OTPAKCHHUA B pe(bepaTe
PE3yIbTaTOB aHAJIMTUYECKOU pa6OTH, HpOHCHaHHOﬁ npu €ro HalluCaHuu,
000CHOBAHHOCTD CACJIAHHBIX aBTOPOM peq)epaTa BbIBOJOB, COOTBCTCTBHC HX
MMOCTaBJICHHON LS.

- OlEHKa «HeynoBieTBopuTenbHO» (0 O6anioB) BBICTABISAETCS CTYAEHTY B
Cllydae HECOOTBETCTBUS COJIEP)KAHMSI TEKCTa BRIOPaHHOW TeMe, OTCYTCTBUE BHIBOJIOB
aBTOpa 1O IpoOiieMaTuKe, pacCMaTpUBaeMOl B MHCBMEHHOW paboTe, U B IEJIOM He
BBITTOJIHEHHS TPEOOBAHUH, COTIIACHO KPUTEPHUSAM OIICHKH pedepara.



TECT
IO AMCIUIIJIMHE «MEHEJIZKMEHT»

1.MeHeaKMEHT - 3TO
a) UICKYCCTBO
0) Hayka
B) HCKYCCTBO U HayKa
2. Cpenu nsatu cui [loprepa npucyrcrByior:
a) TOBapbI-3aMEHUTEIN
0) cuiia MEHE/DKMEHTA KOMITAHUH
B) cuja moTpeduTesneil B TOProwiie r) CUiia TOCYJapCTBEHHOTO PEryJINpPOBAHUS

1) IPOYHeE
3. SWOT-ananu3 npenycMaTpuBaeT BbIsiBJIeHHE U MOAPOOHOE
paccMoTpeHnne

a) KOHKYPEHTHBIX MTPEHMYIIICCTB

0) CHJIBHBIX CTOPOH (PUPMBI

B) OJIarONpUsITHBIX BO3MOXKHOCTEH /17151 OU3HECa
T') c1a0bIX CTOPOH OpraHU3alNN

1) yrpo3 Jijisi Ou3Heca

4, Matpuua bocTOHCKOH KOHCYJIbTAIIMOHHOM IPYNIIbI OCHOBAHA HA
aHa/In3e XapaKTepuCTHK (BblOepuTe ABE U3 NATH):

a) MPUBJIEKATEILHOCTh OTPACIIH

0) MHTEHCUBHOCTh COIIEPHUYECTBA

B) TEMII pocTa crpoca

T') JOJISl pbIHKA

1) OJaronpusTHbIE BOZMOXHOCTH JIJIsl OM3Heca.

5. IIpenmymecrBamMu (yHKIHMOHAIBHON CTPYKTYPHI YIIPABJICHUSA
ABJIAIOTCH

a) BO3MOXKHOCTb YTJ1yOJIEHHOM /1€710BOM 1 NpodecCHOoHaNbHOM crieran3anuu
nepcoHala
0) SICHOCTb B pacIpeesIeHUH TOJTHOMOYUH U OTBETCTBEHHOCTH
B) XOPOIIKE YCJIOBUS AJIsl BHEAPEHUS BHYTPUOPTaHU3ALMOHHOTO X03pacueTa
I') BO3MOXHOCTb aJIeKBaTHOT'O y4eTa perHOHaJIbHBIX YCIOBUN OH3HEca
1) CO3/1aHUE YCIOBUM AJIS IEEHTPAIN3aLUU B CTPYKTYpE yIpaBJICHUS.
6. IIpouecc npUHATHSA pelIECHNH HAYMHAETCH C:
a) GOpMYITHPOBKH MUCCUU TIPEATPUITHS
0) IOCTaHOBKHU YIPABICHUECKUX IeJIeH
B) BBISIBIIEHUS ITPOOIIEMBI
I') ONPEEIIEHNUS JINIA, OTBETCTBEHHOTO 3a MPUATUE PELICHUN
1) uAeHTUPHUKAIMU GYHKIMOHATIBHOM cepsl, Iie MPUHUMAETCS peIIeHHE.
7. JInHeiiHOe MPpOrpaMMHpPOBaHMS IPUMEHSAETCS JJIS:
a) MOCTPOEHUSI «CTPATETMUECKOM IMHUUY Pa3BUTHUS
0) ynopsioueHus pacrnpeaeaeHus JMHEHHBIX U ITa0OHBIX MTOJIHOMOYUN
B) OpraHU3alK FOPU30HTABHBIX B3aUMOECHCTBHM MPH YIIPABIEHUU POEKTaMU



I') aHaJIK3a MPOrpaMM B MaTPUYHBIX CTPYKTypax
1) OITUMAJILHOTO pacIipeesIeHUs] OTPaHMYEHHBIX PECYPCOB.
8. CyTb eslerupoBaHusi COCTOUT:
a) B YCTaHOBJICHUE [TPUOPUTETOB
0) mepenaye BIACTHBIX IIOJIHOMOYHI BHU3 U IPHHATHH UX MEHEKEPOM HU3IIETO 3BEHA
B) Iepeiaue OTBETCTBEHHOCTH Ha 0oJiee HU3KHUI YPOBEHB YIPABICHHS
T) B IOBEPUHU K CBOMM ITOTYHMHEHHBIM
1) TOPYYECHUHU TOJUYMHEHHOMY IPUHSATH KaKoe-JIn00 pelIeHue.

9. OCHOBHOM XapaKTePUCTUKON OPraHU3ANUM KAK OTKPBITON CHCTEMBbI
SIBJISIETCS:

a) oOMeH pecypcaMu ¢ BHEIIHEH cpeaon
0) CUIIbHOE JINJIEPCTBO
B) CITIOCOOHOCTB AN TUPOBATh METOBI BeJICHHs OM3HECa K N3MEHSIOMIMMCS YCIIOBUSIM
BHEIITHETO OKPY>KEHUS
T') MpaBWIbHBIN 110100p MepcoHalIa
1) TOTOBHOCTb IEPECMOTPETH CBOIO MHUCCHIO.
10. KopmnopaTuBHasi KyJbTypa OCHOBAHA:
a) Ha MMPUHATHIX B 00IIeCTBE (hopMax MOBEACHUS
0) mpaBmIIax, OMPENEIIEMbIX PYKOBOACTBOM OpraHH3aINN
B) pa3zemsieMbIX OOJIBITMHCTBOM YWICHOB OPraHU3AINH YOKACHHUIX U IIECHHOCTSIX
I') 0COOEHHOCTSIX POU3BO/ICTBA
1) 3aKOHOATEJIbCTBE.
11. Crpecc Ha pabouem MecTe Tpedyer:
a) yCTpaHEHUs
0) nmoxaepkaHus
B) oOpallieHus K Bpauy
') CMEHBI paboThI
1) peryJIMpOBaHMUsL.

12. IlpeumymiecTBAMHM MATPHUYHON CTPYKTYPHbI yIPaBJIeHUS SABJISIOTCS
(Bb10€pHUTE HECKOJIBKO):

a) yIpoIlleHNE yNPaBICHUYECKUX KOMMYHHUKAIIUH
0) THOKOCTh ¥ AN TUBHOCTh
B) YCUJICHHE YIPaBIE€HYECKOW BEPTUKAIH
I') yJIydllIEeHUE UCTI0Ib30BaHMsI UHTEIEKTYaJIbHBIX PECYPCOB
1) Mex(yHKITMOHATbHAS HHTETPALIUS AeSITENbHOCTH
13. OnHa u3 BaskHeHuX PyHKIUI KOPIOPATUBHOM KYJBTYpPBI - 3TO:
a) YKperieHue JUCITUTITHHBI
6) dopmupoBaHUe OIATONPHUATHOTO NCUXOJIOTHYECKOTO KJIMMaTa B OpraHnu3aIuu
B) MOJIepKaHKUE COIIMAIbHOIN CTaOMIBHOCTH B OpraHu3alluu
I') IpaBWJIbHOE pacIpeielieHne BO3ZHArPaXACHUH
1) co3/1aHue OJIarOnpUsTHOIO UMHJIKA KOMITAHUH.

14. OCHOBHBIM OT/JIMYHEM KOMAaH/IbI OT 00bIYHOI paGoyeii rpynmnsbl
SIBJISIETCHA: a) HAJIM4ue JIUJepa
0) pa3mep
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B) TPYIIIOBOE €IUHOMBICIIHE
I') HAJIMYUE POJIEBON CTPYKTYpPBI
1) HaJTM41e CUHEPreTHIeCKOTo Y dexra
15. K KaKoil KATEropuM  MeHeIKEPOB MOIKHO

OTHECTH

3aMECTUTEHA UCITOJTHUTEJBHOI0O ITUPEKTOPA KOMIIAHUH 110 MapKeTI/IHFy?

a) JINHEUHBIA MEHEKED
0) arnmapaTHbIi (IITa0HOW ) MEHEIKEP
B) G YHKIIMOHATBHBIA MEHEKEP
16. K kakoii mkoJie MeHeIKMeHTa oTHOCUTCs: [.Omepcon?
a) [IKOJIa YeJIOBEYECKUX OTHOIICHUN
0) mIKOoJIa HAYYHOTO MEHEHKMEHTA
B) CUTYallMOHHAs LIKOJIA
17. KTo 0b1J1 0OcHOBaTe/IeM aIMUHUCTPATHUBHON IIKOJbI?
a) @ Tetinop
0) A.Daiionb
B) I'. I'anTT
r) M.Bebep
18.  Yem oTIMYAIOTCH MHCCHS U LeJIM OPraHu3aum?
a) COZIEpI)KaHHEM
0) CTEIeHbI0 KOHKPETHU3AIUH
B) HUYEM
19. Kakmue 3;1eMeHTBI 00pa3yl0T cpeay NpsIMOro BJAMAHUA?
a) MOJIUTUYECKasi CUTyallHs
0) KOHKYpPEHTBI
B) MTOCTABIIUKA
T') pa3BUTHE TEXHUKU U TEXHOJIOTUU
20.  Yrto He BXOAMT B MUpaMuay norpednocreii A.MacJoy?
a. MOTpeOHOCTh B IPUHAJUIEKHOCTU
0) TOTPeOHOCTH B CAMOBBIPA)KEHUHU
B) HOTPEOHOCTH BO BJIACTH
I). IOTPeOHOCTh B O€30MaCHOCTH

Kpurepun onenkn tecra

Kpurepuem OLEHKM  ABIETCA  YPOBEHb  OCBOCHHS  CTYIEHTOM
IIPEyCMOTPEHHOTO MPOrpaMMOM JUCLUUIUIMHBI, 4YTO BBIPAKAETCS KOJIUYECTBOM
BBITNIOJTHEHHBIX 3a/laHUi TECTA, BBIPAXKEHHOE B %0, COTJIACHO CIEAYIOIIEH HIKae:

Martepuaia,
MMpaBUJIbHO

IIponent Konunuectso

Pe3yIbTaTUBHOCTH 0amios Ouetika
(TIpaBUIILHOCTH OTBETOB), %

90 - 100 5 OTJIUYHO

80 -89 4 XOPpOIIO

79 -61 3 YIIOBJIETBOPUTEIIHHO
60 u MmeHee - HEYJIOBJIETBOPUTEIHHO
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JAAUCKYCCHUOHHBIE TEMbBI 1 BOITPOCHI IJIs1 IPOBEJAEHUA KPYTJIOI'O
CTOJIA, JUCKYCCHUU, ITOJIEMUKU, TUCITYTA, IEBATOB 110 JUCIIUIIJIMHE
«MEHE/KMEHT»

CocTaB KOMILJIEKCa MEHEPKMEHTA OpTraHU3aIlHH.

CurcTeMHOCTh B MEHE)KMEHTE.

OCHOBHBIE pa3IN4Ins POCCHACKOTO 1 3apy0eHOTO MEHEIKMEHTOB.
CooTHollIeHHE MEHEKMEHTA ¢ IKOHOMHUKOUN U IPYTUMH HayKaMHu.
OTnyuTeIsHBIE YePTH COBPEMEHHOTO MEHEKMEHTA.

CMBICT CUTYallMOHHOM KOHLICTIIIUA MEHE[KMEHTA.

Ponp opranu3zaiiuoHHON KyJIbTYPHI B YCIIEXE MPEIITPUITHS.

Ponp TexHUYEecKOTo mporpecca B MEHEHKMEHTE.

©oNOR~WDdDPRE

[IpakTHueckas pabora MeHeKepa 10 (POPMUPOBAHUIO CTUJISI PYKOBOJCTBA.

[E=N
o

. Yupasienueckad "pemerka’ P.baeiika u J[.MyToH.
y

=
=

. Mogenu ctuneil pykoBoACTBa, peasioxkeHHble Pancucom Jlalikeprom.

=
N

. HpI/IHHI/IHbI palOHAJIIBHOI'O IMJIAaHUPOBAaHUA.

=
w

. BausHue TpynoBoi CUTyallud Ha OTHOLIEHUE K TPYAY.

H
o

. praBJ'ICHI/IC HOBOBBCIACHHUSAMMU.

=
(2]

. Meronp! yOexaeHus B paboTe MEHeIKepa.

=
(o]

. Baxwueiimine CONMAJIBHO-TICUXOJIOTHYCCKHUE ABJICHUA B OpraHu3aluu.

=
-~

. Kputuka B pabote meremxepa.

=
[o0]

. B3aumoneticTBre MeHemKepa ¢ HeopMaTbHBIMU JIHJEPaMHU.

=
©

. ABTOpUTET MEHEKEpA.

N
o

. Pexxum Tpyna u oTpIxa MeHemkepa.

N
=

. Imuix Menemxepa.

N
N

. PaboTa MeHemKepa Ha/l OBBIIICHUEM JISJI0BON KBaIH(DUKAIIMH.

N
w

. Opranmzanus pabouero Mecta MeHeIKepa.

()
~

. [InanupoBanue TMYHOTO TPy/Aa U aHATU3 UCTIOIH30BAHNS PabOUero BpeMeH! MEeHeKepa.

N
(63}

. Pabora Menemxepa ¢ nHpopmarmei 1 B3aMMOICHCTBIE C CEKpeTapeM.

Kpurepuu onenku:

olleHKa «oTinyHO» (10 0OamioB) BBICTAaBISIETCS CTYIAEHTY, €CIUM OH BIIAJEeT
KAaTeropuaJbHbIM annapaToM, MOXET MPUBECTH Kiaccupukanuio (akTopoB SBIEHUS,
coOpaTh  HeOOXOAMMYH0 HWH(OpPMAIMIO MO  pacCMaTPUBAEMOMY  SIBIICHUIO U
IMpOaHaAJIU3UPOBATE IMOJYYCHHBIC PC3YJIbTAaThI, OOBSICHUTD IMIPHUYUHBI OTKJIOHEHHH OT
KEIAeMOTO Pe3yJIbTaTa, OTCTOSATh CBOIO TOUKY 3PEHHS, IPUBOIS (DaKTHI;

— OILIEHKa «xopomio» (8 0anioB) BBICTABISETCS CTYAEHTY, €CIH OH BIAJeeT
KaTerOpUaIbHBIM ammnapaToM, MOXET MPUBECTH Kiaccupukanuio (akTOpoB sIBICHUS,
coOpatb  HEOOXOMUMYI0  HH(POpPMAIMIO IO  pPacCMaTPUBAEMOMY  SIBJICHHIO H
MPOaHATH3UPOBATH OTyYEHHBIEC PE3YIbTATHI;

— OIIEHKA «YyJOBJIETBOPUTEIHLHO» (6 0aioB) BBICTABISETCS CTYACHTY, €CIA OH
BIIaJIeeT KaTEerOpHAbHBIM ammmapaToM, MOXET NpHUBECTH Kiaccudukaiuioo (HakTopos
SIBIICHUS;

— OIIEHKA «HEYJIOBIETBOPHUTEINHHOY (0 OaJUTOB) BHICTABIISIETCS CTYIEHTY, €CITM OH HE
BJIAACCT MEPCUNCIICHHBIMH HAaBBIKAMMU,
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KEHNC IO JUCHUTIJINHE
«MEHEIKMEHT»

IlepecyiieHHEBIN OCTAaTOK

C cepenunbl 1990-x JleB 3aroilTu 3aHMMaCsl IIOCTaBKaMHU IPOJOBOJILCTBUS M HCKAJ
HUIY, TJIe Y Hero He Obuto Obl KOHKYpeHTOB. COBEPIICHHO CIyYailHO B MOMCKAX MOIXOASIINX
TOBApOB JJIi BOGHHBIX Yy3HAJT O CYIIECTBOBAHMHU CYOJIMMAIlMOHHBIX MpPOAYKTOB. Wnes
IPOM3BOJICTBA CyOIMMATOB MOKa3aJiaCh €My OY€Hb IMEPCIEKTUBHOW, M BOT YK€ BOCEMb JIET
CO37aHHAs UM KoMIaHus «l ajakTuka MHK» - €JUHCTBEHHBIH B PoccuM IpOM3BOAUTENH TaKUX
IPOJYKTOB.

CyOnumanus - BbICYIIMBaHUE IMPOJYKTOB B TEMIIEPATYpHOM PEXHUME, MO3BOJISIOIEM
COXpaHUTh MX II0Jie3Hble cBoMcTBa. OHM CcHayasa OBICTPO, B «ILOKOBOMY» DPEXKHUME,
3aMOpaXMBAIOTCS, a IOTOM IIOMELIAITCsl B CyOIuMMarop, rAe IyTeM BaKyyMHOH CyLIKH
coJepalecs B HUX KPUCTAJUIbI JIbJAa MEPEXOJAT cpa3y B razoo0pa3HOE COCTOSHHE, MUHYS
KUIKYI craavio. OObluHAs CyllKa NPOMCXOIAUT IpU TEMIEpaType BbIIIE CTa TPaaycoB -
OPOAYKT TIOCJIE 3TOro, Mo o00pa3HOMY BbIpaKeHHIO 3aroiT, ymupaer. CyOaumarsl ke
COXpaHAT 10 95% mNOJE3HBIX CBOWCTB M HE HAKAIUIMBAIOT pajHaluio. BeIrmsaasar oHu
Henpe3eHTa0eIbHO - MOPOLIOK MJIM IPaHyJbl, HO MOCJE HACBIIEHHUs BIaroi BOCCTAHABIMBAETCS
UCXOJIHBIN BKYC, BUJ U Jaxe 1BeT. Bec cyOIMMHUPOBaHHBIX 3TN HUYTOXKHO MAJ: B CPEAHEM
B IIECTh-CEMb Pa3 MEHBIIE, YEM HCXOJIHBIX IPOAYKTOB, @ XPAHATCSA OHU OT JBYX JIO IISTH JET.
[Ipu sTOM ecnu acCOPTUMEHT MPOAYKTOB, KOTOPHIE MOKHO BBICYIIUTH OOBIYHBIM CIIOCOOOM,
y30K (Hampumep, CAMBOYHOE MACIIO MIPH TAKOW TEXHOJIOTUH MPOCTO PACTAET), TO CyOJIMMHUPOBATH
MO’KHO IOYTH BCE. DTU CBOMCTBA J€/1al0T CyOIMMaThl HE3aMEHUMBIMHU ISl TYPUCTOB, BOGHHBIX U
Jla’ke J11s1 KOCMOHABTOB.

CebecToMMOCTb CYyOJIMMUPOBAHHBIX TPOAYKTOB 3aMETHO BBIIIE, YEM OOBIUHBIX CYIIECHBIX:
Ha OJMH KWJIOTPaMM TIOTOBOrO MpOayKTa yxoguT 10-12 Kr chblpbs, MPOU3BOACTBO OJIHOTO
kujorpamma ooxoautcst B 250-300 py6. Bor u momydaercs, uTo, K mpuMmepy, OOBIYHOE CyXOe
MoJI0KO cToHuT 50 pyO. 3a Kmitorpamm, a cyonuMupoBanHoe - Bee 400.

XOTsl W3HAYaJbHO TEXHOJOIHS CO3/1aBajlach JJis BOCHHBIX HYXJ, 3aroMTu MeuTaer
CYILIECTBEHHO paclIupuTh cepy ee npumeHeHus. Hampumep, mocTaBisiTh CyOIMMHUpPOBaHHbBIE
OBOILIY U (PYKTHI B CEBEPHBIE PETHOHBI, TJI€ MX HENb3sl BBIPALIUBATh B CUJIY KIMMAaTHYECKUX
yCIIOBUHM, 0oOecreunBaTh MOJIOYHBIMU MPOAYKTAMHU ILIKOJBl M JETCKUE YUPEKIACHHS TaM, I/
CBEXKEro MOJIOKa HedocTaToyHo. [, KOHEYHO, caMblii OYEBHAHBIM CIOCOO TOBBLICHUTH
HOMYJSPHOCTh CYOJIMMATOB - TOProBaTh UMM B PO3HUILY, KaK 3TO Y)K€ MPOUCXOIUT B 3amaHon
Espone u CIIA. «I'me-uubynpe B CIIIA Ha monkax cymnepMapKeTOB JexaT, K INpHUMepYy,
HECKOJIbKO BHJIOB MIoCIU. M B yHcle caMbIX JOPOTHMX - MIOCIH C CYOJUMHPOBAHHBIMU
UHTpenueHTaMu. VX mokymnarT, MOTOMY YTO JIOAM TaM 3HAIOT: CyOJMMHPOBAHHBIE MPOJYKThI
nojie3Hee OOBIYHBIX BBICYIIEHHBIX, U IOHUMAIOT, IOYEMY OHH JTIOPOXKE»,- IEPEKUBAET 3aroUTH.

[Toka ocHOBHOI oTpeduTens cyonumaroB B Poccun - mpou3BOUTENN TPOAYKTOB
OBICTPOrO MPUTOTOBJICHUS: OHU J00ABIISIOT CYOJTUMUPOBAaHHBIE DPYKTHI U SITOABI B
«MOMEHTAJIbHBIEe)» Kallli, a MSICHBIE MTPOJYKTHI - BO BTOphIe Omtofa. Hocurenu 3HaHus

o mosiBneHus «l anakTHKu» CyOIMMAaIllMOHHBIE TEXHOJIOTHH B Poccuu mpakTHuecKu He
pa3BuBanuch. EIlle B COBETCKHWE TOJbl CYONMMHPOBAHHBIE MSCHBIC MPOIYKTHI JeNaid B
Benopyccun, motom cyOnMMaInMoHHBIE anmmapaTthl ObUIM MOCTpoeHbl B Kamyxkckoit obmactu -
M03K€ MX BBIKyNUja KoMmianus «Pycckuii mpoaykT». BnpoueMm, u3-3a JOpOroBU3HBI U HU3KOMU
peHTa0eNbHOCTH OT TPOM3BOJACTBA cyOonmuMaTtoB B Kamyre ona otka3amack. Tak d9TO
npuHaiexkamue «[amakTuke» 3aBoAbl B Bonrorpaackoit m MypMaHCKOW o0macTsax -
€MHCTBEHHBIE HA CErofHs B Poccuu mpon3BoAUTENN CyOIMMATOB.

Onu KE, KpOMC TOTO, CAUHCTBCHHBIC B CTPAHC HOCHUTCIIA YHHKaHLHOﬁ TCXHOJIOTHH: B
COBCTCKHEC TOAbI ACCOPTHUMCHT Cy'6J'II/IMI/IpOBaHHLIX IMPOAYKTOB OBLI I(paﬁHe Y3KUM, a B

14



«["anakTKe» ero pacmupwiId 0 JECITKOB HAMMEHOBAaHUM: CYIIbI, BTOpbIE OJf0/1a, OMJIETHI C
pa3HbIMM HanoJHUTENSIMH. OBCSHBIE Kamli OBICTPOrO MPUTOTOBJIEHUS 3/AECh JENalT C
JNEeCSITKaMU HA4YMHOK, B TOM 4YHCIIE C HEOOBIYHBIMU JUISI MOMEHTAJIBHBIX Kalll OpYCHUKOH,
€XKEeBUKOM nian Mopomkoi. CrenuanbHO [UIsl TYpUCTOB, AJIBIIMHUCTOB, BOCHHBIX HaJaJWIIN
MPOM3BOJCTBO HMHAMWBHUIYaJbHBIX CyXUX THailkoB: B ogHoM HabOope BecoM Menblie 400 1
COJICP’KUTCS JHEBHOE MEHIO, BKIIIOYAIOIIEE HATUTKU U IeCEPT.

Bce st npomaykThl MPOU3BOIATCS MoJi  TOProBOM MapKoit «["ana-
T"amay,

3apeructpupoBanHoii B 2003 roay, s HUX pa3paboTaHa WHAWBHIyaJIbHAS yrmakoBKa. MHOrue
KopoOku mnpoaykuuu «l'ama-I'ama» ykpamaeT «MKOHOCTac» Harpal U MeJaie co
CIEIMAIM3UPOBAHHBIX BRICTABOK. [IpaBia, HeCMOTpsl Ha MpU3HAHUE PO(HECCUOHATIOB, HATTAUTh
PO3HUYHYIO IPOJAXKY Y 3aroiTH MoKa HE MOTy4aeTCs.

Henpucrynnas po3nuna

OO6beM Mpou3BOJCTBA 3aBOJIOB CYOIUMUPOBAHHBIX NMPOAyKTOB y «['amaktuku» - 20 T B
Mecs1 (MOIIHOCTh (DaCOBOYHOM JMHHUHM - 10 | MJIH YIakoBOK B MECSII), €XKEMECIYHBIH 000pOT -
oxono 10 miH py0. IIpaBna, cpeaHeronoBoil mokasarens 3arpy3ku MoiHocTei - 70%.

OcHoBHast A0 MPOAYKIMH Jaenaercs mox 3aka3. [Ipumepno 25% mnpousBoacTsa - aist
apMuu (BOCHHBIM TIOCTABIJIAIOTCS CYOJMMHPOBAHHBIE MOJIOYHBIE HPOAYKTHI: MAacjio, CMETaHa,
ChIp OOBIYHBIN W IIJIABJIEHBIM, TBOPOT, MPOCTOKBAILA, MOJIOYHBIN HANUTOK), eme okojo 70% -
CBIpbE ISl JIPYTHX MPOU3BOAMTENEH TPOIYKTOB OBICTPOTO IPHUTOTOBJICHUS. YHUKAIBHBINA
ACCOPTUMEHT TOTOBBIX Omton, paspaboranubii B «l'amaktukew,- TOJMBKO 5% 00BEMA
pou3BOJCTBA. UTO MMEHHO TomaaeT B 3TH 5%, AupekTop «['amakTHKu» ompenenser cam, Ha
CBOM CTPAaxX U PUCK.

B 2004 rony Jle 3aroiiTu pemuni BBIATH B PO3HUYHBIE CETU - JUIS Hayaja C KallaMu,
MOTOM K HUM J00aBWIKCH TEpPBbIE U BTOphIE OO€IEHHBIC ONfoa - B OOIMICH CIOXKHOCTHU B
npojaxke mosiBUIIOCk 6osnbie 50 HanmeHnoBaHui. Kopobku «Iana-I"ana» nosBuiuck B «CeibMOM
KOHTUHEHTe», «llaTapcone», «Pamcrtope», «Cromume», «MocmapTe» U Jpyrux cersx. Ha
MOJIKAX Mara3uHOB OHU OKa3aJHCh PSAIOM C JCCATKAMH JAPYTMX MapoOK IMPOJIYKTOB OBICTPOTO
npuUroToBiIeHUsI. UTOOBI XOTh Kak-TO ¢ HUMH KOHKYPUPOBaTh, «[ alakTHKa» BBIHYXKJICHA ObLIa
YCTaHOBUTH COIMOCTaBHMbIE IIeHbl. Hampumep, omToBas IeHa YMakOoBKHM OBCSHBIX Kamn (10
nopuuit) - 52 py6. A ymakoBKa CyNoB, BTOPbIX Ostos1 min omiietoB (7 mopuuit) crout 154 pyO.
3aroiTH MPU3HAETCS, YTO HEBBHICOKWE IIEHBI OBLIM Ha3HAYECHBI B YIIEpPO pEHTAOEIHHOCTH: €e
CpeIHMI moKa3aTesb 1o roToBbIM Oroam «I ana-I"ama» B po3nuiie He npeBbiman 15%.

B PO3HUYHBIX CCTAX KOMIIAHUS IIPOACPIKAIACH [IBa T'OZd: BBICOKAA CTOUMOCTD «BXOJHBIX
OUJICTOB» M HaBS3aHHBIC JKECTKHUC yCI1oBUA pa6OTI:>I OKa3ajiuCh €l HE IoJ Cuiy. «Tonpko 3a
pa3sMCIICHUC Ha IOJIKaX OAHOTO Mara3mHa € HaAcC 6pan1/1 $5'6 TBIC., HC CUMTasA CTOHMMOCTHU
«BXOJHBIX 6I/IJ'ICTOB»,' COKPYLIACTCA JIeB 3aroiitu.- Co BCeX MOCTAaBOK MbI IIATHIN MarasmuHy
OHpCIleJleHHHﬁ HOPOLCHT, JAKE€ C TCX, YTO B UTOI'C HaM BO3BpAIIAJINCh. A BO3BpAThI CIIy4aJIUCh
AOBOJIBHO YaCTO, TaK KaK CCTHU 3aKa3bIBaJIM IMO3ULIUH, KOTOPBIC CHIC OCTABAJIMCHL Y HUX HaA
CKJIagax. MBI OKa3bIBaIIMCh C TOBApOM, yeit CpPOK I'OAHOCTHU OJIM30K K KPpUTUYCCKOMY, U HU OJJUH
MarasuH €ro Ha pCaIn3aluio YK€ HC BO3bMCT. A IIOHAJI, YTO pa60Ta10 B MUHYC».

HpI/IMCpHO B TOT K€ NICPpUOJA KOMIIAHUA IbITAJIACh HAJIAAUTL ITOCTAaBKHU TOBApPOB B APYIr'Uc
PCTUOHEIL: C «l"anaKTHKO» pa60TaJ'I JACCATOK I[I/ICTpI/I6YTOp0B. BoabMIMHCTBO U3 HUX nepecrain
COTPyAHUYATh C KOMH&HHCIZ, IMMOCKOJIBKY IIPOAYKIHA HC II0JIB30BaJIaCh CIIPOCOM. Ceiiuac Te
cambie 5% npoaAyKIHuu «l"anammcn», KOTOPBIC MACJIAOTCA HE IOA 3aKa3, pCaiu3yroTCd B
MOCKOBCKOM TOProBOM HEHTPC TOBAPOB IJId TYPHUCTOB U 3KCTPEMAJILHOI'O CIIOPTA ((3KCTpI/IM» )51
4Cpe3 HECKOJIbKHUX MCIIKUX ,Z[I/ICTpI/IGYTOpOB B pCruoHax.
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3aroiTv MpU3HAET, YTO HUUYTO HE MEIIACT, K MPUMEPY, MOAHATH IIEHBI Ha MPOAYKITHIO TSI
CYIIIECTBEHHOTO yBEIHYCHHS peHTabenpHOCTH. HOo OH HE BepHT, 4TO TOBAp CTAHET MOJb30BAThHCS
cripocoM. «JIrou He 3HAIOT, YTO TaKOe CYOJIMMUPOBAHHBIC MPOAYKTHI,- B3/IbIXaeT JIeB 3aroiTu.-
YacTto oHM aymaroT, 4To 3T0 Kakue-To BAJ[. 3HauuT, MBI HE MOXXEM MPOCTO BBICTABUTH
MPOJIYKIIUIO HA TIOJKH - MBI JIOJDKHBI MOTPATHUTh OTPOMHBIE CHJIBI Ha TO, YTOOBI pacckas3aTh
JIOJISIM O HAIIeH MPOAYKIUU, TPUYIUTh UX K €€ OOJBIICH MOoJIb3e MO CPAaBHEHHUIO C OOBIYHBIMU
MIPOJIYKTaMU OBICTPOTO MPHUTOTOBJICHHM». TeM He MeHee 3aroiTH He OCTaBIIsIeT MBICICH CHOBA
nonpoOoBaTh BHIMTH B po3HuIly. Ho Tenmeph TOYHO 3HAET, 4TO 0€3 CIENHATBHOIO OIMbITa U
HaBBIKOB JIeJIaTh 3TOro He CTouT. [lojararbcsi Ha HaeMHOTO MEHEPKepa, Kak B IEPBbIH pas,
JUPEKTOP KOMIIAaHUU HE XOYET.

B mownckax XOTh Kakoro-to myTH BBIBOJA CBOEH MPOAYKIMHM Ha pbIHOK JleB 3aroiitu
mpejiaran Jlake HajJaJuTh IPOU3BOJCTBO accopTuMeHTa «['amakTUKU» MO TOPrOBBIMHU
MapKaMl KOMIIAaHUH-TIApTHEPOB, MPOU3BOJIUTENEH MPOAYKTOB OBICTPOrO MPUTOTOBICHHUS, YbU
OIOKEThl HA MPOJIBHKEHUE HECOMIOCTABUMBI C €r0 BO3MOXKHOCTAMU. «S1 MOHUMAI0, IOYeMy 3Ta
ujiesi HUKOTO He 3ahHTepecoBaa,- 00bscHsIeT 3arotu.- Eciau Ob1 Mbl Aenanu A HUX MPOJYKT
[ETUKOM, OHH CTaJId OBl TOJTHOCTHIO 3aBUCUMBI OT HACH.

[Tonydaercs, 4To HUIY, B KOTOPOH HUKOTO, KPOME HETO HET, 3arOMTH HalTH yJai0Cch, HO
3 PEKTUBHO UCIONB30BaTh €€ BO3MOKHOCTH M MPOJBUTAaTh COOCTBEHHYIO TOPTOBYIO MapKy HE
BBIXOJIUT.

Kak >xe BrIBecTH CY6J'II/IMI/IpOBaHHbIe MMPOAYKTHI B pO3HUIY U IIOAHATH npoz[axcn?

Kputepun onenkn keiica

1. AHanu3 mpoOJieMbl - HACKOJIBKO BEPHO, KOMIUIEKCHO, U B COOTBETCTBHUE C
JEHCTBUTEIBHOCTBIO, CTYACHT CyMeN BBIICIUTh NPUYMHBI BO3HHUKHOBEHHUS MPOOJIEMBbI Ha
00BEKTE, OIMCAHHON B KEHce.

2. CTPYKTypI/IpOBaHI/Ie HpO6J’I€M — HACKOJIbBKO 4YC€TKO, JIOTHYHO, ITOCJIICOOBATCIIBHO
OblIa M3JI0KEHA CTYACHTOM npo6neMa, O0XapaKTCPU30BaHbl YYaCTHUKU HpOGJ’ICMH, BBISABJICHBI
MNOCICACTBUA HpO6HCMBI " pUCKU I 00BeKTA.

3. IIpenyioxkeHne CTPATETHUECKUX AJbTEPHATUB — KOJWYECTBO BAPUAHTOB PEIICHMS
po0JIeMbI MPEI0KEHHBIX CTYIEHTOM.

4. O06ocHOBaHME peUIeHHs] — HACKOJIbKO AapryMEHTHUPOBAHA IMO3ULHUS CTyJIEHTa
OTHOCHUTEJBHO MPEATI0KEHHOTO PEIIeHNus Kelca.

5. JIorm4HOCTh U pCaAIM3yCMOCTD IlJIaHA BHCAPCHUA CTpaTeFquCKOﬁ WHUIHUATUBbI —
HaCKOJBbKO CO6J'IIOI[CHLI 06H_IerI/IH}ITBIe HOPMBI JIOTUKHU B MPEAJIOKCHHOM PCIICHNU, HACKOJIBKO
HpeI[J'IO)KeHHHﬁ IJIAaH MOXKET OBITh PCalIN30BaH B TCKYIIUX SKOHOMUYCCKHUX YCIIOBUSAX.

- OLICHKa «OTIAMYHO» (5 OamuoB) BBICTABIAETCA CTYIEHTY, IpU YCIOBUH
BBITIOJTHEHUA BBIINICHA3BAHHBIX Tp€6OBaHI/II>'I B ITOJIHOM OOBEME.

- OIIEHKA «X0po110» (4 Gana) BeICTABISETCS CTYACHTY, IPU YCIIOBUU MIPABHIILHOTO
OonpeaAcICHUA MPUYNH BO3HUKHOBCHUA HpO6J'ICMI)I, OIMMCAaHHON B Keﬁce, BBITTOJIHEHU L
TpeOOBaHWN OOOCHOBAaHHOCTH W PEAJTM3yeMOCTH IpeIIaraéMbIX peIIeHUi, HO HEIOCTaTOYHO
YEeTKO ¥ IOCIIEI0BATEILHO apryMEHTHPOBAaHHBIX.

- OIICHKA «yJIOBJIETBOPUTENHHOY (3 0asia) BEICTaBIACTCS

- OIIEHKA «HEYMOBIETBOPUTENHHO» (0 OamioB) BBHICTABIAETCS CTYIAEHTY B CIIydae
HeBepHOFO onpe)leneHI/m HpI/I'-II/IH BO3HUKHOBCHUA HpO6.]'IeMI)I, OHI/IC&HHOﬁ B Kef/ice, OTCYTCTBI/II/I
BapI/IaHTOB ce pemeHI/m, 1 B IICJIOM HEC BBIIIOJIHCHUSA Tpe60BaHHﬁ, COTJIaCHO KpI/ITepI/IHM OLCHKHU
Kelca.
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JAEJIOBASI UTPA
O AUCHUITJIMHE
«MEHEIKMEHT)>

«Mo3rosoii HITYPpM) - c1ocoo reHepanuu HOBBIX ujaeit

[lenu 1 3a7a4n J€I0BOM UTPHI

JlenoBast urpa "Mo3roBoil mtypMm" - NPOAYKTHUBHBIN CIIOCOO BBIABIKEHHS HOBBIX HJICH.
[Toquac 1OBONBHO cCiOXHasg mpoOieMa, He MONJABIIASCS PELIEHUI0 TPaAULUOHHBIMU
crioco0amMM, HEOXKUJIAHHO I0Jlyyalla OPUTMHAIbHOE pEIIeHUEe METOJOM '"MO3roBoro mrypma'.
OTOT METOJI pa3BUBAET MBICIUTEIbHBIE IPOLECCHI, CIIOCOOHOCTh a0CTParupoBaThbcs OT
OOBEKTHBHBIX YCIOBMM M CYLIECTBYIOIIMX OIPAaHUYEHUH, YMEHHME COCPEIOTOUYMTHCA Ha
KaKOMIMOO y3KOH aKTyaJIbHOM IENN U T.JI.

[Topsiiox npoBeieHus 1eI0BON UTPBI

1. [TocTanoBKa MPOOIEMBI.

O6ocHoBaHMe 3ajaud Uil Moucka pemieHus. OmnpezneneHue YCIOBUM KOJUIEKTMBHOMN
paboThl, BBIIa4a CTYACHTaM MpPaBUJ MOWCKA pPEIICHUS M TOBEACHHUS B Ipolecce '"MO3TOBOU
ataku". @OpMUPOBaHUE HECKOJIBKMX padouux rpymnmn mo 3-5 4enoBeK M 3KCHEPTHOM TpyIIIbL,
00s13aHHOCTBI0O KOTOpPOH OyayT pa3paboTka KpPUTEpPHEB, OIEHKA M OTOOp HAWIYYIIUX HJICH.
Bpewms -10 mus.

2. Pa3zmuHKa.

VYnpaxHeHuss B ObICTPOM IOMCKE OTBETOB Ha IOCTAaBJICHHBIE BOMPOCHI. 3ajaya 3TOro
JTana -MoMoYb CTYJIEHTaM MAaKCHMAaJbHO OCBOOOAMTHCA OT BO3AEHCTBHUS ICHUXOJOTHYECKUX
OapbepoB (HEIOBKOCTH, CTECHUTEIHHOCTH, 3aMKHYTOCTH, CKOBAaHHOCTH M T.I.). Bpemsa -15-20
MUH.

3. "MosroBas ataka" - MOCTaBJICHHOHN MPOOJIEMBI.

[IpenBapuTensHO ele pa3 YTOYHsSETCS 3ajadya, HAallOMUHAIOTCS TMpaBHJia MOBEICHHS B
xojie urpsl. ['eHepupoBaHue HJlell HauMHAETCS MO CUTHAY HpenojaBaTelsi OJHOBPEMEHHO BO
BCEX CTyJeHUYecKuX paboumx rpymmax. K xaxmaoil rpymme mpuUKperuiseTcst 3KCIepT U3 uuciia
CTYZAEHTOB, 3aJlaua KOTOporo (pukcupoBaTh Ha Oymare BolABUraembie ujen. Bpems -10-15 mum.

4. Oneska 1 no00p HAMITYUIIUX UACH.

IToka skcriepTbl Ha OCHOBE M30paHHBIX KpUTEPUEB OTOMPAIOT HJIeH, pabouue TIpyMIbl
otneixarot. Bpems -10-15 mun.

5. Coobuenue o pe3ynbraTax "MoO3roBoif ataku'.

OO6cyxeHne UToroB padboThl, OLIEHKA HAWITYUIINX UAEH, UX 000CHOBaHME U MyOJIMYHAs
3amuTa. [[puHATHE KOJUIEKTUBHOTO PEIICHMS.

Cuenapuil 1€10BOM UTPbI

Bo Bpems Urpel HEeT HU HAYAJIIBHUKOB, HU MOJYUHEHHBIX, HU HOBUYKOB, HU BETEPAHOB,
€CTh BEeIYLIUI M YYaCTHUKHU; HUKTO HE MOXET NMPETEeHI0BaTh Ha 0COOYIO pOJIb WK MPUBUJIIETUH;
IpeuMyIIecTBa He JJaeT Ja)Ke aBTOPCTBO OJIECTSIIUX UICH.

Y4acTHUK UIpPHl JOJDKEH CTPEMUTBCS HE K JEMOHCTPALMM CBOUX IIO3HAHUW U
KBaTM(DUKAINY, & K PEHICHUIO BBIIBUHYTON MPOOIEMBI.

"MosroBoii mTypM" TpeOyeT TMOITHOTO PACKPEMOIMICHUs] MBICIM W CBOOOJBI IS
BBICTYIUICHHUS;, YeM HEOXKUJAAaHHENW U HeoObIuHeH uaes, TeM OoJbllle OCHOBAaHUN PACCUMTHIBATH Ha
ee ycIiex.
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Kak Obl (anTacTmuHa u HeBeposiTHA HU ObUIa u7Es, BBIABUHYTas KEM-THOO W3
YYaCTHHUKOB UTPBI, OHA JIOJDKHA OBITH BCTPEYEHA C 0I00PCHHUEM.

Kareropuuecku 3ampenieHsl B3avMHBIE KPUTHYECKHE 3aMEUaHUs WU IPOMEKYTOYHBIE
OLICHKHU - OHM MEIIAIOT IIOCTPOCHUIO U (POPMUPOBAHUIO HOBBIX HJICH.

CnenyeTr BO3JEpKUBATbCS OT IEPEUIENTHIBAHUMN, NEPErIIsIbIBAHUM, >KECTOB, KOTOPBIE
MOTYT OBITh HEBEPHO MCTOJIKOBAHBI JPYTUMH YIaCTHHUKAMHU UTPHI.

"MosroBas araka" He TEPIUT MAOJIOHHOTO MBIIUICHHS; ITOJTHOE OCBOOOXKICHHE OT TICHA
CTEPEOTHUIIOB, CTAHJAPTOB U TPAIUITUH - BAXKHEHIIIEE YCIOBHE YCIICITHOTO TBOPUYECKOTO MMOUCKA.

Ecnmu He xotuTe oOpeuyb MOMCK Ha Heydady, u30eraiite MbICIH, 4YTO OOCYyKaaemas
npobemMa MOXKET OBITh pelIeHa TOJIBKO H3BECTHBIMU CIIOCOOAMH.

He pomyckaiite cyxaenus, Oyaro J[aHHas mpoOieMa BooOIIe HE pas3pelmma.
TeopeTnuecky TaKUX MOJOKEHHUH B MPAKTUKE HE CYIIECTBYET.

IlompITaliTech ¢ caMoro Hadania Y6C,I[I/ITI> 06651, YTO IMOJIOKHUTECIBbHOC PAa3pCIICHUC I[aHHOﬁ
HpO6HCMBI HUMCCT HJIA BaC quSBBIqaﬁHO BaXHOC 3HAYCHUC.

Uem OoJibIlie BBIIBUHYTO MPEITIOKEHUH, TeM OOJBIIC BEPOSTHOCTD IMOSIBICHUS HOBOU H
[EHHON UJIEN.

B xone urpel I0omyckarOTCsS W MPUBETCTBYIOTCS JOMOJHEHUS M YCOBEPIICHCTBOBAHUS
u7eH, MpeIoKEHHBIX BaMH WU IPYTUMH YYaCTHUKaMH "MO3TOBOil ataku'.

Pa3pemaeTc;1 3a1aBaTb BOIIPOCHI KOJUICTaM C LCJIbKHO YTOYHCHUSA U PA3BUTHA UX H,I[eﬁ;
BOIIPOC HEC JOJIDKCH COACPIKATH B cebe OLCHKH MJIM BAlICTO OTHOIICHUA K HJACC.

TmiarenbHO, HO KOPPEKTHO (POPMYIUPYHTE CBOM MBICIH, HE OTOpPYAMTECh, €CIIM Bac HE
MOMMYT, CAENaNTe MOMBITKY €IIE Pa3 U3JI0KUTh UK.

He xaute OI[O6pCHI/II71 U1 OCY)K,Z[GHI/Iﬁ BalICro IMpeayIoKCHHUA CO CTOPOHBLI KOJUICT,
Jydmie HOﬂYMaﬁTe, KaK €ro MOXXHO yCOBCPIICHCTBOBATD.

He oOpammaiitech kK pyKOBOJIUTEIO "MO3TOBOM aTaku'" 3a MOJIEPKKON - 10 OKOHYAHUS
UTPBI OH HE UMEET TpaBa Ha MYOJIIMIHYIO OICHKY.

Ecin mpobnema B 1EJIOM HE MOAJNAETCA PEIICHUIO, MONPOOYHTEe pacuIeHUTb €€ Ha
COCTaBHBIE 3JIEMEHTHI ¥ OPa3MBICIUTE HAJl KaXIbIM U3 HUX B OT/I€IbHOCTH.

Hcnonp3yiiTe cnocod KOMOMHUPOBaHHMS MPHUEMOB, pELICHWH, IOJCYETOB, OLEHOK;
HOIBITATECh CTPYUPOBATH HEKOTOPYIO CUCTEMY U3 Ka3aJloch ObI UyXKAbIX APYT IPYTY YacTeH.

OcMbIcuBas BBIJIBUHYTYIO IJId PCIICHUA HpO6J’ICMy, MOJXHO IIOIIbITATBCA CHACJIATh BCE
Hao0OpOT; CTaBUTH 3a7ady, OOpaTHYIO JaHHOW, W3MEHHUTh MOCJIEI0BATEIBLHOCTh JCHCTBHIA,
OIEPALMI, PACIIOIIOKEHUE ACTAICH T. 1.

[TonpoOyiiTe A penieHus 1aHHON MPOoOJIeMbl UCIOIb30BATh U3BECTHBIE BaM CIIOCOOBI U
MMPUEMBI, IPUMCHCHHUEC KOTOPBIX B APYIUX CUTyallUAX JACT IMOJOXKUTCIIBHBIC PE3YyJIbTAaThI.

OI_ICHKa " peIICHUC MOCTaBJICHHOM 3aJ1a4M HE 00s13aTeNBHO MOT'YT OBITh HalJI€HBI TOJIBKO
B (I)I/IpMC, MONBITANTECh BCIIOMHUTD HHTCPECHBIC HCOXKUAAHHBIC pA3PCIICHUSA CXOOHBIX HpO6HCM
B IPYyrux ACATCIbHOCTHU.

He crecnsiitech mnpou3BOJIBLHO MEHATH MapaMeTpbl B IOCTaBJICHHOW mpobiieme:
YMEHbILIaTh WM YBEIWYUBATh CTOUMOCTb, CPOKH, pa3Mepbl, paccTossHuS U T.O. Ecimu upaes
pelieHus OyJeT HallileHa, €€ MOYKHO JopaboTaTh 10 YPOBHS YCTAHOBJIEHHBIX (PUPMOM TpaHMUII.

B nmpouecce "mosroBoit aTtaku" MeHblle oOpamiaiiTe BHUMaHME Ha BO3MOXHBIE
MOCJEICTBHS, TyMalTe O TOM, HACKOJIBKO Ballle MPEII0KEHUE MOXKET ObITh CYIIECTBEHHBIM IS
(bupMBI, B KOTOPOI1 BBI paboTaere.

IlomHHUTE: ONTUMU3M M YBEPEHHOCTb YAECATEPSAIOT YMCTBEHHYI0 M IICUXMYECKYIO
DHEPIHUIO YEJIOBEKA

3a nAaTh MHUHYT OO Ha4aJla UTPbI MONELITaliTECh OTBETUTh Ha CJICAYIOIIUC BOIIPOCHI:
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3aCITy)KMBAeT JJaHHAsS MIPO0OIeMa MOETO BHUMAaHHs?
4TO JIaeT €€ peleHne? KOMY U JUIS 4eTro 3TO
HYKHO?

YTO TPOM3OUJIET, €CIIM HUYEro HE MEHATh? YTO
CIIyYUTCS, €CIU sl HE BBIIBUHY HH OJTHOW uaen?

[IpumepHbIe cuTyaruu 11t IPOBEACHHS "MO3rOBOTO mTypma'
3ananue 1.

[Ipennoxxute HECKOIBKO UICH, KOTOpPbIE Bl peaiu3yeTe, eclii Bac Ha3HayaT AUPEKTopa
CITY)KOBI KOHOMHYECKOW Oe3omacHOCTH (GUPMBI (HaYaIbHUKOM (PMHAHCOBO-3KOHOMHYECKOM
CITYXOBI).
3ananue 2.

JIeHCTBUTENBHO JIM MYKYMHBI CITIOCOOHEE KEHIIIUH B YIPABICHYECKON IEATEIbHOCTH?
HET, 00BACHUTE, TOYeMY BO3HUKIIO Takoe MHeHue. ([IpuBequTe MakCUMyM IIPUMEPOB. )
3ananue 3.

Ecnu  HapymmTens TEXHOJOTMYECKOM AMCHMIUIMHBL  (UPMBI [0  HPOU3BOACTBY
NPOIYKLIUH, BEICHUE KOTOPOTO OCYXKAAETCs B TPYAOBOM KOJUIEKTHBE, IOTHSICS OBl H
JICMOHCTPATHBHO BBIIIEN M3 MOMEIICHUS TO KaKue ACHCTBHS BBl MPEANPHHSIIA Obl M K YeMy OBl
OHM IpUBENU?

3ananue 4.

Kakue waen BBl nmpemyioxkuiau Obl JUIsl TOrO, YTOOBI COKpPATHTh 4YMCIO OpaxkoBaHHOMU
IPOAYKIMH BbITycKaeMoi (pupmoii?
3agaHue 5.

Kaxoe npuMmeHeHne MOXHO HaWTH [UIsl )KeHCKOM mynpenunsl? ([aiite MakcumMyM uzaen.)
Bpewmst Ha BbIITOTHEHNE KaKA0T0 3aJaHUs - 5 MMH.

Kputepun onenkn

1. Ananmu3 mpoOJeMbl - HACKOJIBKO BEPHO, KOMIUIEKCHO, U B COOTBETCTBHUE C
JeMCTBUTENIBHOCTBIO, CTYIEHT CyMeNl BBIJCIUTh HPUYMHBI BO3HUKHOBEHMs IMpOOJIEMBI Ha
00BEKTe, ONMCAHHOM B UTpe.

2. CrpykrypupoBaHue NpoOjeM — HACKOJIbKO YETKO, JIOTUYHO, IOCJEI0BATEIbHO
Obla M3JI0KEHA CTYIEHTOM IMpoljemMa, 0XapaKTepHU30BaHbl YYaCTHUKU IPOOJIEMBI, BBISBICHBI
MOCJIE/ICTBHS TIPOOJIEMBI U PUCKHU JUTIsI OOBEKTA.

3. [Tpennosxkenne cTpaTernyeckux aJlbTEPHATHB — KOJIMYECTBO BApUAHTOB PELICHUS
po0JIeMbI MPEI0KEHHBIX CTYIEHTOM.

4. O6ocHOBaHME peUIeHUs] — HACKOJIbKO apryMEHTHUPOBAaHA IMO3UIMUS CTYyJEHTa
OTHOCHUTEJIbHO MPEJIOKEHHOTO PEIIeHHUS.

5. Jloru4HOCTh U peanu3yeMoCThb IIaHa BHEAPEHUS CTPAaTeTHYeCKO MHUIIMATUBbI —
HACKOJIBKO COOJIIOICHBI OOIENPUHSTHIE HOPMBI JIOTHKU B MPEAIOKEHHOM PELIEHUH, HACKOJIBKO
MPEJIOKEHHBIN TUIaH MOKET ObITh peaTM30BaH B TEKYIIMX IKOHOMUYECKUX YCIOBUSX.

- OLIEHKAa «OTIAMYHO» (5 0auioB) BBICTABISETCS CTYAEHTY, IpPH YCIOBHHU
BBITOJIHEHUS BBIIIEHA3BaHHBIX TPEOOBAHUH B MOJIHOM 00BEME.

- OIIEHKA «X0po110» (4 6aina) BeICTABISETCS CTYACHTY, IPU YCIIOBUU MPABHILHOTO
OTIpeIeNIeHUs] TPUYHH BOZHUKHOBEHUS MTPOOJIEMBI, OITMCAHHOW B MT'PE, BHIIOJHEHHS TPEOOBaHHUA
00OCHOBAHHOCTH W PEaJU3yeMOCTH TMpeAJlaraéMbIX pelIeHUuN, HO HEJOCTaTOYHO 4YETKO U
MOCJIEI0BATENbHO apTyMEHTUPOBAHHBIX.

- OIICHKA «YJIOBJIETBOPUTEIBLHOY (3 Oasia) BBICTABIISIETCS
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- OIICHKA «HEYIOBIETBOPHUTENbHO» (0 0a/ioB) BBICTABISETCS CTYACHTY B Cllydae
HEBEPHOTO OIPEJEICHHUS MPUYNH BO3ZHUKHOBEHHUSI MPOOJIEMBbI, OMMMCAHHOW B WUTPE, OTCYTCTBUU
BApUAHTOB €€ PEIICHUs, U B 1IEJIOM HE BBIIOJTHEHHUS TPeOOBAHUM, COTIIACHO KPUTEPHUSM OIICHKU
JIETIOBOM UTPBHI.

20



N kDR

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

KOHTPOJIBHBIE BOITPOCBI J1JI1 3AYETA (JK3AMEHA)
IO AMCIMIIVIMHE «MEHEJIZKMEHT»

Baxwueiime kareropuu MEHEIKMEHTA

Ilenu u 3amaum ynpasiaeHus

[IpuHIUIIBI yIIpaBICHUS

[Tonsitue cucrembl. Kinaccudukarms cucrem.
VYrpaneHue colraibHO-3KOHOMUYECKUMH CUCTEMaMH.
MeToaonorust MEHEKMEHTA

HNudpactpykTypa MEHEKMEHTA

CommodakTopsl M 3TUKAa MeHEMKMeHTa 9. VIHTerpalMoHHBIE MPOIECCH B
MEHEDKMEHTE

. OCHOBHBIE LIKOJIBI MEHEKMEHTA.

. [IoHATHE YyIPaBIEHYECKOTO PEILICHHUS.

. Knnaccuukanus ynpapieHUeCKUX pelIeHUH.

. MonenupoBanue cUTyaluii KaKk METOJl ONTUMHU3ALMH YIIPaBICHYECKUX PEIIECHUN
. [Ipupona u coctaB PyHKINH MEHEIKMEHTA.

. @akTopsl 3P PEKTUBHOCTH MEHEPKMEHTA.

. CylIHOCTb IJTAaHUPOBAHMSI.

. CTparernueckue IIaHbl B CHCTEME MEHEIPKMEHTA.

. TakTHUueCKHeE TUIaHbI B CHCTEME MEHEIDKMEHTA.

. Opranuzanus kak (yHKIUS MEHEIKMEHTA.

. Opranu3anoHHbIE OTHOLIEHHS B MEHEPKMEHTE.

. [loHsiTHE OpraHU3alMOHHON CTPYKTYPBI YIIPABICHUS.
. JInHelHas CTpyKTypa yIpaBIeHUs

. DyHKIIMOHANIbHAS CTPYKTYpa YIIPaBJICHUS

. JIuneitHO-(yHKIIMOHATIbHAS CTPYKTYpa YIIpaBJICHUS

. JluBU3MOHANIBHASA CTPYKTYPBI YIIPABICHUS

. IIpoexTHast cTpyKTypa ynpaBieHUs

. MarpruHas cTpyKTypa ynpaBJICHHs

. [IporpammHo-1Ien€Bast, MpoOIEeMHO-1IeTIeBass U KOMaHJIHasl CTPYKTYphl YIpaBJICHUS
29. CucreMa KOMMYHHKALIUU B MEHEIPKMEHTE

[TonsiTe MOTHBaLWH.

CyIHoCTh MOTPEOHOCTH.

ConepxarenbHble TEOPUHA MOTHBALIHH.
[IpouieccyanbHbie TEOPUHU MOTHBALIHH.
Teopus uepapxuu norpedbHoctelr A. Macnoy
Teopus npuobperennsix norpedHocreit JI. Mak-Knennanna
Konnenmus motuBanuu Ansaepdepa
IByxdaxrtopHas moaens ['epudepra

Teopus oxunanuit Bpyma

Teopus cipaBeayinBocTH Anamca

Teopus nocranoBku nenei Jloka
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JIeKCHAs MpoIeccyalbHas TEOPH MOTHRAIHH [lopTe ELHO JIepa
41 Kowm pomeccy p man [oprepalloynep

42. Teopus «X» u «Y» Max-I'peropa 43. [lonstue koHTpos U ero Buasl 44. Ipouecc
KOHTPOJISL.

45. Konnenius KOHTPOJIJTUHTA.

46. I'pymmoBas JMHAMHKA B MCHEIDKMEHTE

47. YupaiieHuE 4eJI0BEKOM U yIpaBiIeHHUE IPyHIon
48. PykoBOJIICTBO: BJIAaCTh U NapTHEPCTBO.

49. KoH(IUKTHOCTH B MEHEKMEHTE.

50. Tlpupona, conepxkanue, IPUIHHBI KOH(DIUKTOB
51. Tumonorusi KOH(IUKTOB.

52. Mopaenu KOH(IUKTHBIX CHUTYaIUN.

53. Crwim MeHeIKMeEHTa

54. Umnmx (oOpa3) MeHemxepa.

55. BuemHss cpena opraHu3aiiu.

56. BHyTpeHHss cpelia OpraHu3aIlHH.

57. OcoOeHHOCTH yIIPaBICHYECKOTO TPY/Ia.

58. Tunel MeHeIKMEHTA.

59. OcHOBHBIE 3TaITbl U AJIEMEHTHI POCKTUPOBAHUS OPTaHU3AIINH.
60. YnpapneHue opraHu3allMOHHBIMU U3MEHEHUSIMHU.
61. Opranu3anmoHHOE Pa3BHUTHE.

62. Ilcuxoyormueckue acleKThl U ATHKA JIEJIOBOTO OOIICHHMS.
63. Ctpecc: npupoia v MPUIHHBI.

64. Ilytu npemynpexIeHUs CTPECCOBBIX CUTYAITHH.
65. Muccust opraHu3anuu: CyIHOCTb U COJepKaHHE.

66. Tumonorus ueneii opranuzanuu. [lepeBo neneil. 67. CoBpeMeHHbIE MEHEIKEPHI
Poccun

68. MexTyHapoTHBI MEHE)KMEHT.
69. [lonsiTe OpraHU3aIMOHHON KYIBTYPHI
70. IlepcriekTrBa pa3BUTHS MEHEKMEHTA.
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